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Introduction

The Leadership Skills Profile (LSP) is aunique,empiricallybasedassessmeithatuses
severabersonalitytraitsto predictleadershiperformanceThis developmenteport
providescustomizeddetailedfeedbackhatwill allow you to identify your personal
strengthsaswell asareasvheregrowthanddevelopmentnaybe beneficial.

TheLSP DevelopmenReportcontainssix majorsections:

e ThePositional Fit Index (PFI) plotsyour LSP scoreon the mostimportant
leadershiglimensiondor effectiveperformancen thebenchmarkegosition.

® ThelLeadership Skills Snapshotlists your PersonabtrengthsaandDevelopment
Opportunities.

® Your PersonalStrengthsChart featuresyour strongesteadershigimensionghat
arealsoviewedasimportantto effectiveperformancen the benchmarkegosition.

® Your DevelopmentOpportunities Chart highlightsthe leadershipskills considered
importantfor effectiveperformancen thebenchmarkegosition,whereyou scored
in theaverageo belowaverageange.

e Your PersonalWorkbook providestoolsandtechniquego helpyouformulatea
developmenplanthatwill keepyou motivatedandon trackfor success.

e Theleadership Skill Definitions and DevelopmentFeedbackdescribesach
leadershiglimensionandprovidecustomizednsighton how your personalitymay
be affectingyourleadershiperformance.

Before getting started, remember...

Giventhecomplexityof humanbehavior,t is impossibleto predictleadership
performancevith 100%accuracyBut understandhatyour LSPresultsarebasedn
establishe@mpiricallinks betweerpersonalityandleadershigperformanceWhile some
of theresultsin this reportmay atfirst appeamunrepresentativef your characterrealize
thatthefeedbackmostlikely appliesto you, atleastundercertaincircumstanced-or any
resultsthatyou find surprising try gatheringadditionalperspectivedy discussinghem
with trustedothers.
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How to Interpret your Report

TheLSP predictsyour performancen a seriesof leadershigimensionr competencies
evaluatedasimportantto the benchmarkegosition.Someof thesecompetenciemay be
moreimportantthanothersdependingn the specificleadershigole andthe valuesof
theorganization.

To measurghe significanceof eachleadershipglimensionfor the benchmarkegosition,
agroupof subjectmatterexperts(i.e., peoplewho arehighly familiar with thejob)
within your organizatiorhasratedtheimportanceof eachleadershigimensionto
performancen thatrole. By comparingyour profile of leadershipscorego the
importanceratings,your PersonalStrengthsandDevelopmentOpportunities will
becomeclear.

The importance ratings cantake any value from oneto nine. Thehigherthe
importancerating, the morevaluablethe leadershiglimensionis to thebenchmarked
position.It is recommendethat you pay closeattentionto theimportanceratings
becauseheywill helpguide,prioritize, and structureyour developmenprogram
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The Positional Fit Index (PFI)

ThePFI plotsyour LSP scoreon theleadershipglimensionghatwereratedmost
importantto effectiveperformanceén the benchmarkegosition. The dimensionsare
listedon the horizontalaxis,andarerankedfrom left to right accordingto importance
ratings.

ThePFlalsodividestheleadershiglimensionsnto Personal Strengthsand
DevelopmentOpportunities.

e PersonalStrengthsarethoseleadershiglimensionsvhereyou exceedednabove
averagescore(relativeto acomparisorgroupof leaders).

e DevelopmentOpportunities consistof theleadershiglimensionsvhereyou scored
in theaverageo belowaveragaange(relativeto acomparisorgroupof leaders).

e Thehorizontalline bisectingthe PFI graphdividesyour scoresonthe LSP
dimensionsgnto PersonalStrengthsand DevelopmenOpportunities

Usethe PFIto view your relativestandingon the mostimportantleadershiglimensions
to performanceén thebenchmarkegbosition.
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Positional Fit Index (PFI)

MTAYASIIL

DeveopmeanortunVs U

~ Technical Orientation
~ Ambition

~ First Impression
- Formal Presentation

~ Negotiation
- Creativity
- Social Astuteness

~ Monitoring and Controlling
~ Analytical Orientation

- Short-Term Planning

- Persuasiveness

~ Thoroughness

- Sensitivity

- Self-Discipline

- Self-Esteem

~ Risk Taking

~ Subordinate Involvement
~ Productivity

~ Flexibility

~ Emotional Control

- Attracting Staff

- Strategic Planning

- Interpersonal Relations
- Delegation

~ Objectivity

~ Listening

- Emphasizing Excellence
~ Inspirational Role Model
~ Conflict Management

- Dependability

- Vision

- Open-Mindedness

- Independence

- Communication

~ Assuming Responsibility

- Facilitating Teamwork
- Decisiveness
~ Motivating Others

High

Above
Average

Average

9103S dS71

Low

~ Organizational Spokesperson

— Achievement and Motivation

- Organizing the Work of Others

Leadership Dimensions

~ General Leadership Effectiveness
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The Leadership Skills Snapshot

TheLeadershikills Snapshoshowsyour standingon the mostimportantleadership
dimensiondor effectiveperformancen thebenchmarkegosition.Thedimensionsare
rankedfrom highestto lowestaccordingto theirimportanceratings,meaningthatthe
highertheleadershigskill is positionedn thetable,themoreimportantit is to
performancen thebenchmarkegosition.

The LeadershigBkills Snapshoincludes:
e alist of therelevanteadershiglimensionsandtheirimportanceratings,

e yourstandingon eachdimensionand

e apagereferencdo the Leadership Skill Definitions andcustomizedevelopment
Feedback It is importantfor you to readthedefinition of eachleadershigimension
in orderto properlyinterpretits meaning.

Symbol Guide

PersonalStrengths You receiveda high scoreon leadershigdimensions
with this symbol.Rememberthe highertheleadershiglimensions ranked
in thechart,themoreimportantit is to effectiveperformancen the
benchmarkegosition.

DevelopmentOpportunities: Your DevelopmenOpportunitiedncludethe
leadershigdimensionsvhereyou receivedanaveragdo belowaverage
score Developingthesdeadershigskills will helpyouimproveyour
leadershiperformance.
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Leadership Skills Snapshot

Personal Development Definition/
Leadership Dimension Importance | Strengths | Opportunities |Feedback Page
Motivating Others 8.6 p.18
Decisiveness 8.5 p.20
Facilitating Teamwork 8.4 p.20
Achievement and Motivation 8.4 p.22
Assuming Responsibility 8.4 p.24
Communication 8.4 p.25
Independence 8.3 p.26
Open-Mindedness 8.2 p.27
Vision 8.2 p.28
Dependability 8.2 p.31
General Leadership Effectiveness 8.2 p.32
Conflict Management 8.2 p.33
Inspirational Role Model 8.1 p.34
Emphasizing Excellence 8.1 p.36
Listening 8.1 p.37
Obijectivity 8.1 p.38
Delegation 8.1 p.39
Interpersonal Relations 8.0 p.39
Strategic Planning 7.9 p.41
Attracting Staff 7.8 p.42
Emotional Control 7.8 p.44
Flexibility 7.7 p.45
Productivity 7.6 p.46
Subordinate Involvement 7.5 p.47
Risk Taking 7.5 p.48
Self-Esteem 7.4 p.51
Self-Discipline 7.4 p.52
Sensitivity 7.2 p.54
Thoroughness 7.2 p.55
Persuasiveness 7.1 p.57
Short-Term Planning 7.1 p.58
Analytical Orientation 7.1 p.59
Monitoring and Controlling 7.0 p.60
Organizational Spokesperson 6.9 p.61
Social Astuteness 6.8 p.63
Creativity 6.8 p.65
Negotiation 6.6 p.67
Organizing the Work of Others 6.5 p.69
Formal Presentation 6.2 p.70
First Impression 6.2 p.71
Ambition 5.2 p.73
Technical Orientation 3.8 p.75
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Personal Strengths Chart

ThePersonabtrengthsChartpresentgour strongesteadershiplimensionghatwerealsoconsidered
importantfor effectiveperformanceén thebenchmarkegosition. Thedimensionghatarelistedare
limited to thosethatwereratedasimportantfor successn the positionandwhereyou receiveda high

score.

Usethe PersonabtrengthsChartto determinethe strengthghatyou canleverageo improveyour

leadershipeffectiveness.

Leadership Dimension

Definition

Importance
Rating

Feedback
Page

Motivating Others

Showing enthusiasm and providing
encouragement, recognition, constructive
criticism, and coaching to subordinates.

8.6

p.18

Decisiveness

The ability to make clear-cut and timely
decisions with the appropriate amount of
information.

8.5

p.20

Facilitating Teamwork

The ability to promote teamwork,
cooperation, and identification with the work

group.

8.4

p.20

Achievement and Motivation

Demonstrating the motivation to work hard,
be successful, achieve difficult goals, and
complete challenging tasks.

8.4

p.22

Assuming Responsibility

The willingness to step forward and take
charge of a difficult situation, without being
asked to do so.

8.4

p.24

Independence

The ability to be self-starting and work
independently of others when necessary.

8.3

p.26

Open-Mindedness

A willingness to consider new ideas and
approaches, as well as input from others.

8.2

p.27

Vision

Seeing the "big picture" in the organization,
industry, and economy, including having a
clear sense of the company's ideal future
state and communicating this to others in a
compelling way.

8.2

p.28

General Leadership Effectiveness

Influencing and guiding the behavior of
others in a certain direction by providing
motivation, coaching, and support.

8.2

p.32

Conflict Management

The ability to mediate and resolve conflicts
and disagreements in a manner best for all
parties involved.

8.2

p.33
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Development Opportunities Chart

Your DevelopmentpportunitiesChartpresentshoseleadershiplimensionghatwereratedasimportant
to performanceén thebenchmarkegositionandwhereyour scorewasin the averageo belowaverage
range Placea greateremphasi®n the leadershiglimensionswith the highestimportanceratingsbecause
theywill havethegreatestmpacton your leadershigperformance.

By improvingon theleadershiglimensiondistedin the DevelopmenOpportunitiesChart,youwill be
ableto performbetterin the benchmarkegbosition.

Notethatwhenconsultingthe DevelopmentFeedback you mayreceivepositivefeedbackon some
dimensiondistedasyour DevelopmenOpportunitiesThis is becausegour predictedperformancen
thosedimensionsvasslightly aboveaveragebut not high enoughto be considerec Personabtrength.

Importance | Feedback

Leadership Dimension Definition Rating Page
Communication Keeping subordinates and superiors informed 8.4 p.25
about decisions, events, and developments that
affect them.
Dependability The ability to be counted on to meet 8.2 p.31

commitments and deadlines.

Objectivity The ability to maintain a realistic perspective and 8.1 p.38
keep personal biases to a minimum.

Delegation Delegating responsibility and authority to 8.1 p_39
subordinates and giving them discretion in
determining how to do their work.

Self-Discipline The ability to resist impulse, maintain focus, and 7.4 p.52
see a project through to completion.

Thoroughness The ability to attend to detail and develop a 7.2 p_55
comprehensive approach to problems.

Analytical Orientation Demonstrating a preference for problems 7.1 p.59
requiring precise, logical reasoning, and showing
an ability to dissect and understand complex,
multifaceted problems.

Technical Orientation Demonstrating technical proficiency or expertise 3.8 p.75
acquired through education, training, or
experience.
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Leadership Skills Profile - Development Report

Benchmarked for the Position of: Vice President of Operations

Personal Workbook

Workbook for: Sam Sample
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Next Steps

Onceyou havereviewedyour Positional Fit Index, Leadership Skills Snapshot
PersonalStrengths Chart, andDevelopmentOpportunities Chart, you caninitiate a
practicalandsustainableevelopmenplan.The PersonalWorkbook buildsonthe
informationalreadyprovidedandexplainshow to maximizeyour gainsfrom the LSP
DevelopmenReport.

Note About Personal Development and Time
Management

* Throughouthedevelopmenprocessanimportantpointto keepin mindis thatyour
personatesourcesrescarce This meanghatyou havelimited time andenergyto
devoteto your developmentandthatyou will likely beforcedto give up certain
aspirationsn favor of others.

e Time constraintanakeit necessaryo prioritize. Prioritizing by focusingon some
goalsimmediately andsavingothersfor the future, maybethe mosteffective
approacho continuousmprovement.

e Ratherthanviewing this exerciseasa one-timeactivity, think of it asthebeginning
of anongoingdevelopmenprocesswith a cleardirectionthatis backedby arealistic
plan.This necessitatesoncretdimelinesthatallow you to systematicallymonitor
your progresandsuccessesndto continuallyupdateandrefine your development
program.Enteringkey datesinto your calendaror personatigital assistan{PDA)
will helpkeepyou ontrackfor success.

Overview

This sectionbeginswith a“quick reference’to your PersonalStrengthsand
DevelopmentOpportunities Charts. Next, two worksheetslesignedo increaseyour
effectivenesasaleaderareintroducedyour Personal StrengthsWorksheet andyour
DevelopmentOpportunities Worksheet

e ThePersonalStrengthsWorksheet buildsdirectly from your PersonalStrengths
Chart. Completingtheworksheetwill helpyou learnhowto leverageyour strengths
to maximizeyour leadershigerformance.

e Similarly, the DevelopmentOpportunities Worksheet buildsonyour
DevelopmentOpportunities Chart, andcanbe usedto createa sustainablection
planthatwill ensurecontinuousmprovement.
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Personal Strengths Chart

Importance | Feedback
Leadership Dimension Rating Page
Motivating Others 8.6 p.18
Decisiveness 8.5 p.20
Facilitating Teamwork 8.4 p.20
Achievement and Motivation 8.4 p.22
Assuming Responsibility 8.4 p.24
Independence 8.3 p.26
Open-Mindedness 8.2 p.27
Vision 8.2 p.28
General Leadership Effectiveness 8.2 p.32
Conflict Management 8.2 p.33

Development Opportunities Chart

Importance | Feedback
Leadership Dimension Rating Page
Communication 8.4 p.25
Dependability 8.2 p.31
Obijectivity 8.1 p.38
Delegation 8.1 p.39
Self-Discipline 7.4 p.52
Thoroughness 7.2 p.55
Analytical Orientation 7.1 p.59
Technical Orientation 3.8 p.75
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Personal Strengths Worksheet Instructions

Beginby reviewingyour PersonalStrengths Chart. Theleadershigcompetenciefisted
in thatchartarethosewhereyou exceede@naboveaveragescoreon competencies
identifiedasimportantfor effectiveperformancen the benchmarkegbosition.In other
words,theyarestrengthghatyou canleverageo maximizeyour leadership
performance.

In the PersonalStrengthsWorksheet, fill in the strengthghatyou would like to
developacrossa distinctsetof time periods Limit yourfocusto approximatelytwo
strengthsatanygiventime to avoid over-committingyourself.

Worksheet Headings and Definitions

Time Period: Write specificdatesnextto the ShortTerm (currentgoals),On
Deck/MediumTerm (goalsto work on after ShortTermtargetsarereachedjpndLong
Term (goalsto work on afterMedium Termtargetsarereached}ime periodsthatspecify
whenyou expectto completea givendevelopmenphaseWrite thesekey datesinto your
personaplanneror PDA to monitoryour progress.

Strengths List the strengthghatyouwish to develop butremembeto berealistic.It
may bedifficult to work onfive or tenleadershigskills simultaneouslyandsucha broad
approachs notlikely to resultin attainablegoals.Insteadjdentify approximatelytwo
leadershibehaviordo work onimmediately andplacethe othersin the Mediumor
Long Termcategories.

EssentialBehaviors Specifythebehaviorghatappeato becritical to demonstrating
effectiveuseof a givenstrength.The Leadership Skill Definitions will helpyou
identify therelevantbehaviors.

Action Steps List theactionstepsthatwill helpyouleveragehis strength.-Thesesteps
shouldbe clearandconcreteandshouldidentify specificstrategiesor demonstratinghe
behaviorsessentiato the leadershiplimension Consulithe DevelopmentFeedbackfor
customizedyuidanceon determiningthetechniquegou canincorporate.

FeedbackRaters: Identify the peoplethatwill bein thebestpositionto provide
feedbackconcerningyour developmenbn theleadershigdimensionin questionand
seektheir feedbaclaftertherelevanttime period.Examplesf feedbackatersinclude
peers)eadersdirect/indirectreports,coachesandclients.

Done? Checkoff theleadershiglimension®nceyou havecarriedout the actionsteps
andarereadyto beginthe nextdevelopmenphase.
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Personal Strengths Worksheet

Referringto the PersonalStrengths Chart, fill in the strengthghatcouldbeleveragedo improveyour
performanceasaleader.Usetheexamplebelowasaguide.

Time Essential Action Feedback
Period Strengths Behaviors Steps Raters Done?
Inspirational Role Model - Setting an example - Devote energy to team efforts and - Direct Reports
()] by working hard and demonstrate my commitment to the - Peers
o acting professionally. group.
E - Inspiring followers to - Recognize direct reports with
a work toward praise and other rewards for
x challenging and completing excellent work.
L rewarding goals.
1.
£
S
(D)
=
o
P —
= 2.
=
wn
Q
I
(a)
3.
£
~ =
% (<B)
D —
Q&
c _g 4.
O [}
=
Q
I
(a)
5.
£
S
(D)
(@)
o 6.
o
|
Q
I
(a)
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Development Opportunities
Worksheet Instructions

Consultthe DevelopmentOpportunities Chart to view theleadershigcompetencies
thatwereratedasimportantto performanceén the benchmarkegositionandwhereyou
scoredn theaverageo belowaverageaange.Improvingthesdeadershigskills will
increaseyour overallleadershigeffectiveness.

Beginby choosingwo leadershiglimensiongertime period.You canthenestablish
actionstepsthatdescribenow you will refineyour DevelopmenOpportunitiesnto
strengthghatyou canleverageTheLeadership Skill Definitions andDevelopment
Feedbackareusefultoolsfor completingtheworksheet.

Remembethatwhenconsultingthe DevelopmentFeedback you mayreceivepositive
feedbackon somedimensiondistedasyour DevelopmenOpportunitiesThis is because
your predictedperformancen thosedimensionavasslightly aboveaveragebut not

high enoughto be considered Personabtrength.
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Development Opportunities Worksheet

Reviewyour DevelopmentOpportunities Chart to selecttheleadershiplimensionghatyou wantto
improve.If thereareotherleadershigimensionghatyou would like to develop selectthemfrom the
Leadership Skills Snapshotandincludethemin this chartaswell. Follow the examplebelowto get
started.

Time | Development Essential Action Feedback
Period | Opportunities Behaviors Steps Raters Done?
Delegation - Giving direct reports - Empowering direct reports by - Direct Reports
(db) appropriate decision allowing them to make some - Coach
o power to carry out their decisions on their own. This will
E work autonomously. faciliate their personal development.
I - Remember to delegate tasks
> when | am busy. This will also free
L up time for my own work.
1.
S
()
)
S 2.
<
0p}
é
@
[a)]
3.
S
% )
D =
Q&
c _g 4.
O Q
=
é
@
[a)]
5.
S
()
(@)
o 6.
(@)
-
é
@
(a)]
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Leadership Skills Profile - Development Report

® [ eadership Skill Definitions
Definitions of the LSP Leadership Dimensions

® Development Feedback
Customized Development Feedback for Sam Sample
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Motivating Others

Importance Showingenthusiasnandprovidingencouragementgcognition,
8.6 IIIIIIH constructivecriticism, andcoachingto subordinates.
=10

Development feedback:

® Your sensef responsibilityto othersandyour strongsetof clearprinciplestendto
providea sourceof motivationfor teammembersvho arelooking for somethingo
believein. Teammemberdikely admireyour tendencyto behavehonestlyand
ethically.Your senseof responsibilityto promotethe developmenandgrowth of
your directreportsmayhelpyou realizehowimportantit is to frequentlyprovide
themwith encouragementgcognition,andconstructivecriticism. However,
considerthatyou may,attimes,demandoo muchof your staff. Focuson their
personabchievementandrewarda "personabest."Discouragecompetitionamong
co-workersandtry notto judgethosewho do not meetyour initial expectations.

e Youtendto bewarm,personablandlikely enjoybeingaroundotherpeople.
Becausef your peopleskills andpositiverelationshipswith others,you arelikely
ableto effectivelyinspireandmotivateyour team.Your naturalpredispositiorto
preservepositive,rewardinginterpersonatelationshipsikely helpsyou deliver
constructivecriticismin away thatis easyfor the groupto understanéndaccept.
By makingpersonakonnectionsith your directreports you mayfeel comfortable
to freely communicateyour expectationsn away thatencouragethemto feel
valuedandwell-informedon mattersaffectingtheir work environment.

® Youtendto seeksupportandadvicefrom othersandmaybeinclinedto reciprocate
by encouraginggnotivating,andsupportingyour staff membersn their pursuitof
work-relatedgoals.You probablyvalueopencommunicatiorandsharingof ideas.
Becauseg/ou arewilling to give thefloor to othersteammembersaretypically
motivatedto work cooperativelyMake sureyou balanceyour tendencyto seek
advicefrom otherswith occasionallytaking chargeandmakinganexecutive
decisionon behalfof theteam.

® Youtypically demonstrat¢he tactandsocialintelligencenecessaryo beagood
leader offer constructivecriticism, andmotivatepeopleto work hardfor the
organizationYou tendto beskilled at persuadingpthersto achievetheir goalsand
arelikely intuitive, clever,anddiplomatic. Theseskills probablyallow you to
effectivelymotivateandcoachyour directreports Remembethat,in certain
circumstancessocialintelligencecanbe appliedto manipulatepeople- alwaysbe
vigilant aboutobjectivesthatappeato furtheryour own self-interestsFocuson
motivatingandleadingothersto achievetheir personaboals.
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Motivating Others (continued)

® Youtendto beself-assure@ndpoisedin socialsituations.Y our positiveinfluence
andsocialpresencenay motivateemployee@andinspireconfidencen your ability
to leadtheteam.Make sureyou let your directreportshavethe spotlightwhen
deservedAlthoughyour socialconfidencanaybe necessaryo gainattentionand
respecfrom others,you may,attimes,bedenyingemployeesheir chanceo stand
outor speakup. Your directreportswill likely wantto performtheir bestfor you if
you showconfidencdn their ability, butremainmodestnoughto let themtake
creditfor accomplishmentgou helpthemachieve.

® Your caringandhelpfulmannedikely putsyour directreportsat easeandprovides
theencouragemensupportandguidanceneededo achievegoals.Whenyou put
forth the extraeffort to showsympathyanda genuinenterestfor othersneedsthey
will likely feel motivatedto performto their highestability. Keepin mind thatyou
couldgetwrappedup in others’personabr emotionalproblemsTry to detach
yourselffrom relationshipswith individualswho takemorethantheygive, asthis
couldinterferewith your ability to motivatetheteamasawhole.Whenit seems
appropriateo do so,try to distanceyourselffrom directreportswho consumeoo
muchof yourtime.

® Yourvibrant,expressiveandexcitingdemeanors likely to getemployeedired up.
This dramaticapproaclcaninstill theenthusiasnandmotivationneededo rally the
teamarounda commongoal. However theremaybe certainsituationswherethis
motivationalstylewill belesseffective,anda subtle,moresupportivestyle might
serveto inspiredirectreportson adeepetevel. Practiceyour one-on-one
motivationalstrategiesyhich mightincludeprovidingindividual recognitionand
constructivefeedbackwhencoachingyour directreports.

e By identifying closelywith otherpeople you maybeableto gaintheir trustand
developanunderstandingf whatmotivateshem.You canthenusethis information
andknowledgeto showemployeesiow their goalsarecompatiblewith thoseof the
organizationAlthough staff membergrobablyrespecthatyou genuinelycareabout
their needsandpersonabbjectivesyou runtherisk of trying to appeasethersatthe
expensef meetingcommitmentsandobligations.Try to remainobjectivewhenit
may be necessaryo advanceprojectwork. Remembeto avoidfavoritismor bias
towardscertainemployee®r situations.

® Yourdaring,venturesoméehaviorlikely generategnthusiasnamongstaff
membersandmotivatesghemto takeinformedrisksin orderto reachtheir goals.
They probablylook forwardto discoveringwhatyou will think of nextto inspire
them.However theremaybeafine line betweertakinganinformedversusan
uninformedrisk. Try to maintainstability by seekingthe adviceof co-workerswvhen
weighingthe costsandbenefitsof arisky move.By includingemployeesn
importantdecisionstheywill likely bewilling to work hardto meetobjectivesand
might alsofeel lessanxiousaboutthe stateof their work environment.
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Decisiveness

Importance Theability to makeclear-cutandtimely decisionswith the

appropriateamountof information.
o5 alll] =weos

Development feedback:

® Youtendto seekinputfrom otherswhenmakingdecisionsEncouragingeam
membergo provideinput may enhancesthersperceptiorof you asafair and
equitableieamplayerandleader Bringing differentperspectiveso bearon a
problemwill alsoimproveyour ability to maketoughdecisionghatarebeneficial
for thegroupandorganizationHowever,whenteammembersavediffering
opinions keepin mind thata goodleaderdoesneedto bewilling to takea standand
makea final decision.

® You appeato begenuinelymotivatedto maximizeorganizationakffectivenes®y
settinghigh standardsindaspiringto accomplishdifficult goals.Accordingly,you
probablydo not hesitateo makeclear-cutandtimely decisionghatwill benefitthe
organizationBecausegyou tendto sethigh standard$or yourselfandothers,you
may sometimesvantto overseealecisionghatdo not necessarilynvolve you.
Occasionallyit maybe moreefficientfor you to give your staff somedegreeof
independenca makingdecisionghatwill be primarily affectingtheir own projects
andwork roles.

Facilitating Teamwork

Importance Theability to promoteteamwork cooperationandidentification

8.4 E.DII“IIH with thework group.

Development feedback:

® You arelikely aneffectiveteambuilder,in partbecausegou arewilling to seekout
the helpof others.This likely allowsfellow teammembergo feel confidentin their
ability to contributesomethinguniqueandvaluableto thegroup.It is difficult for
manypeopleto admitthattheyneedhelp,butawillingnessto do socanpromote
cooperatiorandgroupcohesionYou aretypically ableto identify with others
becausgou enjoyhearingdifferentperspectivesdowever,don't just wait for others
to challengeyourideas- you mustbewilling to challengeothersideasandoffer
constructivecriticism. A tendencyto critically evaluateesachother'ssuggestionsvill
likely enhanceheteam'sability to arrive at the bestpossiblesolution.
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Facilitating Teamwork (continued)

You aregenerallyquick to "offer a helpinghand"andyou tendto nurtureand
effectively guidestaff memberstievelopmentThis likely increasesour
effectivenesén team-basednvironmentghatrely ontheinterdependenchetween
teammembersYou aretypically ableto getpeoplebackon trackwith your helpful
guidanceAlthoughthesetendencie$ielp promotecooperatiorandidentification
with thework group,it is alsopossiblethatothersmight becomedependentnyou
for supportbecauseheyknow you arewilling to investa significantamountof time
helpingthem.Balancethesebenevolentendenciesvith objectivity to ensurehat
you areproviding constructivecounselingvhile still keepingyour distancefrom
thosewho demandoo muchof you.

You tendto be confidentwhendealingwith others.You likely do not hesitateto
moveto theforefront,assumea leadershipole, andoffer constructivefeedbackand
suggestionghatfurtherthe goalsof theteam.This senseof socialconfidencecan
leadyou to promotegroupmembersidentificationwith teamgoals.Be carefulthat
you do not overpowerothers;whenyou areconfidentandassertiveyou might
intimidatethosewho find it moredifficult to speakup andsharetheirideas Makea
specificpoint of askingfor input from your lessvocalteammembers.

You tendto enjoyinteractingwith others,andyour friendly, approachabletyle
likely contributego your effectivenesssateamleader.You probablyfind that
experiencegreenrichedwhenyou areableto sharethemwith others.Thisis a
valuabletrait for ateamleaderto possessasit likely enables/outo gaintheteam's
support facilitate cooperationandfostercollaboratiorandidentificationwith team
objectives Be awarethata tendencyto form closepersonatieswith otherscan
sometimedlur thelinesbetweerfriendshipandbusinesselationshipsDon'tlet
otherstakeadvantagef you. Remembethatastheleaderof theteam,it maybe
necessaryo capturetheattentionof the groupandre-focustheir effortsonteam
objectives.
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Achievement and Motivation

Importance Demonstratinghe motivationto work hard,be successfulachieve
g4 _illl dificutt goals andcompletechallengingasks.
mill

Development feedback:

® Yourtendencyto takeon severalifferentprojectsat oncelikely contributego your
reputationasa motivated'go-getter."This tendencyto havea numberof projectson
thegowill probablyleadyour co-workersto seeyou assomeonavho is motivatedto
work hardandattainambitiousgoals.As you'veprobablylearnedn the past,this
impulsiveapproactmakest moredifficult to finish ajob or closethedeal.If youare
beingpulledin severaldifferentdirectionsatonce,it canbetoughto find thetime
andenergyto completeall yourwork. Makesureto "pencilin” time everyweekso
thatyou canmakesteadyprogresson eachprojectyou areworking on. In thefuture,
think carefullybeforeyou acceptheresponsibilityof yetanotherinteresting
assignment.

® Peoplewho enjoybeingnoticedby othersareoften motivatedto work hardandbe
successfulYou typically enjoybeingthe centerof attentionandperformingor
speakingn front of a crowd. Othersmay perceiveyou asenterprisingandmotivated
sinceyou likely expressyourselffreely andcall attentionto your accomplishments.
Remembethatyourrole asaleaderis thatof aguideor coach Practicestayingin
the backgroundandsimply working to facilitate the team’sgrowth process.
Sometimeghe mostvaluablelessonsomefrom subtleguidancehatallowsothers
to discoverthe bestcourseof actionon their own.

® Yourresponsesuggesthatyoutendto haveanenterprisinghatureandawillingness
to takecalculatedisks. This likely contributego your drive to be successfuand
achievedifficult goals.To ensurea positiveoutcomefor any projectthatinvolves
somerisk, remembeto devotetime andenergyto monitoringits progressTo
increasethers'motivation,try assigninghema phaseof a projectthatinvolvesan
elemenof risk. This showsthatyou trustthemto helpyou with importantpiecesof
theproject.

® Youtendto bedriven,competitive andgoal-directedYou likely pursueyour
objectiveswith a certaindegreeof intensityandpurposeAs such,you typically
demandh high level of excellencan yourwork. Try to apply someof yourown
motivationalstrategiesvhenmanagingothers but whendoing so, makesureyou
adjustyour strategiego accounftor differentlevelsof subordinatenotivation.Also,
avoidsettingyour expectationsit a level thatcould be stressfuko others.
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Achievement and Motivation (continued)

You likely enjoysocialactivitiesandengagingn casualconversationsvith
co-workers.This mayhelpyouto communicateffectivelywith othersin orderto
gathertheinformationneededo completedifficult teamprojects. However,don't let
your sociablenatureallow you to becomelistractedrom completingtasks.Seta
positiveexamplefor othersby showingthatyou areableto focusintently on
importantprojects.

You tendto seekhelpandsupportfrom otherswhich likely contributego your
ability to accomplishambitiousgoals.This is becausgou arelikely ableto build a
networkof supportthatcanbe calleduponto helpyou think throughproblemsand
accomplishtasks.However,makesurethatothersdon’t seeyou asoverly dependent
ontheir contributions Partof theimageof a strongleaderincludesthe ability to
makethingshapperon your own.

Your resultssuggesthatyou tendto feel a strongsenseof involvementin your job
andcommitmento organizationabbjectives As aresult,you likely focusalot of
energyon striving for excellenceAlthoughyour work maybeinherentlymotivating
to you, othersmaynot shareyour enthusiasmTry to considemwhatmight motivate
others,suchasworking conditions resourcesgr opportunitiesfor socialinteraction.
Identify the preferencesf directreportsandimplementchangeshatwill serveto
enhanceheirinvolvementn their ownwork.

You maybepreoccupiedvith planning,stickingto schedulesandmeetingwork
deadlinesYou likely possesa sensef urgencyaboutgettingthingsdoneontime.
Thistendsto helpyou stayorganizedandon trackfor reachingmportantmilestones
andachievingambitiousgoals.However,makesureyou don'tsacrificequality for
guantity,andtry to stay"in tune"with staff membemeedsScheduldgime into each
dayto checkthe quality of your work andestablishmeetingtimesfor directreports
to sharetheir concernsaindraiseimportantissues.

You tendto be concernedboutmakinga positiveimpressionAs aresult,you likely
striveto maintainyour reputationasa hardworkerwhois successfuin achieving
your objectives.You likely recognizehebenefitof describingyourselffavorably
whenrepresentingzour unit or organizationHowever,avoid overstatingyour
successeandaccomplishmentsinceotherswill likely seethroughany attemptto
conveyanexaggeratednagethatis inaccurateor fabricated.
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Assuming Responsibility

Importance Thewillingnessto stepforward andtakechargeof a difficult
8.4 IIIIIIH situation,without beingaskedo do so.
=l

Development feedback:

® You appeato becompetitiveanddrivento excel.You tendto willingly takecharge
andassumedditionalresponsibilitiesCo-workersprobablyadmireyou for taking
your role seriouslyandtaking control of situationsaffectingthework environment.
Watchthatyour ambitioustendencieslon'tcauseyou to look downon otherswho
don'tshareyour aspirationsor competitivedrive. Also, makesurethatyou are
helpingteammemberdind their own personakuccessRewardthemwhenthey
makepositivecontributionsto teamprojectsandemphasizéeheir uniquestrengths.

® Youtendto makeaneffort to maintainassociationsvith otherswhich helpsyou
stay"in theloop" with co-workersandcolleaguesThis shouldmakeit easietto take
chargeandinfluenceothersbecausgou aretypically ableto gaintheir trustand
respectKeepin mindthata strongdesireto win friendshipsin theworkplacecould
negativelyaffectyour professionateputationandyour ability to managehe
behaviorof your directreports.You could compromisaelationshipsf othersfeel
thatyou've crossedsupervisor-employeleoundariesTry to maintainyour friendly,
sociablenaturewithout becomingtoo involvedin staff memberspersonalives.

® Youtendto enjoyparticipatingin socialactivitiesatwork. Your sociablenature
likely assistsyouin takingchargeandassumingesponsibilityonteamprojects If
you naturallygravitatetowardworking in groups this mayallow you to recognize
whento directothersandwhento let theteamguideitself. Make surethatyou know
whento interveneandtakecontrol of a situation.Therearetimeswhensocial
activity mustbe putasidein favor of working to meeta deadlineor projectgoal.

® You haveatendencyto beimpulsiveandto actonthe"spurof themoment,"which
canbebeneficialin situationswheresomeonanusttakechargeanddeterminghe
directionfor achallengingproject.However,your role asleaderalsoinvolves
facilitating teamworkandguiding othersto discovertheir own uniquetalents.It may
bewiseto hold backandobserveeamdynamics- by doingso,you mightbegiving
anaspiringleadera chanceto emergeandfurtherdevelophis or herleadership
potential.

* Whenplacedin unstructuredituationsthatinvolve anelementof risk, you arelikely
not afraidto assumeesponsibilityandtakecharge.Y our tendencyto "takethe
reigns"duringuncertainsituationswithout beingaskedo do so, allows staff
membergo escape certaindegreeof stresghatcomeswith takingon extra
responsibilitiesThis shouldallow themto concentratdully ontheirowntasks.Try
to avoidtakingon arisky endeavowithout thinking throughthe possibleoutcomes
first, andgainingsupportandapprovalfrom the majority of your co-workers.
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Assuming Responsibility (continued)

® Youtendto feel comfortableworking in ateamenvironmentAs aresult,you may
be morelikely to adoptaleadershipole in thistype of setting.Keepin mind that
effectiveleaderseedto havethe confidenceo directteamactivities.Remembethat
theremaybetimeswhenyou can'trely onyour teamto backyou up - you may have
to exertinfluenceor takechargewithoutalot of supportWhenit is your job to make
executivedecisionsmakesureyou feel secureenoughin your own opinionsand
decisiongo argueconvincinglyon behalfof theteam.

e Becauss/ou areusuallyconfidentin dealingwith others,you mightfind it relatively
easyto stepup anddealwith a challengeé'’headon." However,eventhoughyou may
naturallyassumealeadershigole, you mustbe carefulnotto ignoreothers’
suggestionsr limit their opportunitiego contributeandrefine your solutions.
Considerall perspectivesvhenmakingdecisionsandneverassumehatyou haveall
theanswers.

® Youtendto enjoybeingthe centerof attention.Thereforeyou maybeinclinedto
takechargewithout beingaskedo do sobecausehisis likely to drawextraattention
your way. However,be surethatyou arenot simply looking for thechanceo stand
outfrom the crowd. Effectiveleadersknow whento takecharge but alsowhento
give otherteammembershe opportunityto shine.

e |ndividualswho areconcernedboutpresentingafavorableimage,suchasyourself,
arelikely to "stepup" andtaketheinitiative to getthingsdone.You mayalsotake
extraeffort to ensurghatyou arepresentingheteamin the bestpossibldight. Keep
in mind theimportanceof beinggenuine Whenportrayingafavorableimpression,
makesureyou areableto supportyour claimswith concreteexamplesf success.

Communication

Importance Keepingsubordinatesndsuperiorinformedaboutdecisions,
8.4 IIIIIIH eventsanddevelopmentshataffectthem.
=l

Development feedback:

® Yourresultssuggesthatyou areanenergetigpersonwho doesnottire easily.
Energeticrestlessndividualswould ratherfocuson startingnew projectsinsteadof
sitting downwith co-workersto keepthemup-to-dateon projectdevelopments.
Remembethatmanagerprovidea cruciallink in theupwardanddownwardflow of
informationin organizationsBe sureto setasidesometime to communicatevith
staff- you mightfind it easiemndmoretime efficientto "bundle"importantissues
andthenaddresshemcollectively at meetingsor duringgroupannouncements.
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Communication (continued)

® Your patternof resultssuggestshatyou tendto persever@n projects,evenin the
faceof greatdifficulty. Althoughthistraitis oftenanassetyou couldbecomeso
immersedn your ownwork thatyou forgetto keepothersinformedaboutprojects,
importantdecisionsdeadlinesandeventsRemembethatpartof yourroleis to
keepuppermanagemerandkey stakeholdersgnformedregardingprogresson
relevantprojects.You mustalsoremembethatteammemberdavepersonalives
andproblemghatmaybedistractingthem.Takeit uponyourselfto trackprogress
andkeepeveryondnformedaboutthe statusof projectplans.

Independence

Importance Theability to be self-startingandwork independentlyf otherswhen
8.3 IIIU necessary.
DDIII

Development feedback:

® Youtendto maintainhigh standardsndaretypically willing to work hardto
accomplishdifficult goals.Your apparentlesireto be successfuinaybeastrong
impetusto independentaskaccomplishmentdowever try notto becomenarrowly
focusedon personakuccessto the exclusionof meetingteamobjectives.You can
still be perceivedasa self-startemwhile working towardteamgoalsif youtakethe
leadonimportantprojects delegateprojectroles,andfostercollaboration Makeit a
personathallengeo discoverwhatmotivatesyour staff.

® Your resultssuggesthatyoutendto be curious,analytical,andmotivatedto
understanananyareasof work andknowledge.You may preferto work
independentlyasyou typically like to reflecton problemsandthink through
solutionsby yourself.Althoughit maybefun andpersonallychallengingio delve
into theintricaciesof a problem,considemwhetherthereis a practicalpayoff for the
time invested Effectiveleaderdikely balancethetime theydevoteto thinking about
aproblemandexecutinga solution.If you haveanabundancef intellectual
curiosity, try investingsomeof this into interestsoutsideof work.

® Your resultssuggesthatyou arethekind of persorwho s ableto rally the efforts of
othersin orderto achieveimportantobjectives.You typically getthingsmoving by
organizingpeopleinto teamsandconvincingthemthatyou needtheir assistancand
support.However,be carefulthatyou don’t becomeoo dependendn your
teammateshput, asyour role likely demandghatyou taketheleadonteamprojects.
Challengeyourselfto producea clearprojectplan. Wait until you havecompleteda
solid draft beforesoliciting helpfrom others.
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Independence (continued)

® Yourresponsesuggesthatyoutendto bereadyandwilling to takerisksandexpose
yourselfto situationswith uncertainoutcomesYou likely enjoyproceeding
independentlyvith daringinitiatives. However,thedangerof this approachs that
you may be closingyourselfoff to otheropinionsthatcouldoffer critical insight.
Keepin mind thatusingothersasa soundingboardfor discussing/our rationaleto
pursuea certaincourseof actioncanuncovemotentialproblemsandkeepthelevel
of risk in check.

Open-Mindedness

Importance A willingnessto considemewideasandapproachesaswell asinput
from others.
82 DDIIIIIIH

Development feedback:

e Peopldikely describeyou asdramatic witty, andoutgoing,which helpsyouto be
expressiveandopenlyshareyour ideaswith others.Similarly, you mayvaluehearing
awide variety of viewpointsandinput from others However,assomeonavho
enjoysthe spotlight,you mayoccasionallyresentwvhensomeondriesto "stealyour
thunder."Make sureyou give stafftherecognitionthey deservelListencarefully
whentheypresennewideasandapproachedt is importantto spendsometime in
thebackgroundo find outwhatis happeningaroundyou.

® Your resultsindicatethatyou tendto bediplomaticandsocially skilled. As aresult,
you arelikely regardecasopen-mindedecausgou tendto empathizewith all sides
of thestory.You tendto appreciatéheimportanceof acknowledgingthers'
contributionsanddemonstratingactwhenrejectinga poorsuggestioror idea.You
arelikely skilled atpersuadingthers;howevertakecareto ensurehatyou arenot
leadingstaffto abandortheir own point of view. Let themthink for themselvesind
usetheir suggestionso critically evaluatehetraditionalway of doingthings.

® You appeato besociallyconfident.You tendto be comfortablewith your ownideas
andarenottypically threatenedby critical reviewof your proposalsandopinionsby
others As aresult,youlikely haveareputationfor beingopen-mindedHowever,
socially confidentpeoplecanoverwhelmandevenintimidatecolleaguesvho areless
secureRemainreceptiveto opposingdeasandremembethatsomepeople who are
moreshyandsociallyawkward,may preferto sharetheirideasin aone-on-one
setting.Theymight needextraencouragemerandpositivefeedbacko feel
comfortablecontributingin agroupsetting.
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Open-Mindedness (continued)

® Your resultssuggesthatyou tendto haveaneven-temperedpproachyhich
typically allowsyouto considerothersideaswith composureandanopen-mind.
You typically remaincalmandunperturbediegardlessf thesituation.However,
theremaybetimeswhena strongreactionis calledfor becausét may motivatestaff
to critically evaluateheir own suggestionsndideasbeforebringingthemto the
forefront.

e You arelikely highly involvedwith yourwork. Your genuineconcerrfor helpingthe
organizatiorachieveits goalsmayencourageou to consideralternativeviewpoints
in orderto find the bestsolution.While your enthusiasnmayinspireothers,if you
appeato be extremelypreoccupiedvith your work, directreportsmight seeyou as
too busyto participatein spontaneoudiscussionsBe sureto listento ideasand
inputfrom your colleaguesA new perspectivenay sometimedpe exactlywhatyou
needto implementa desiredchangean theworkplace.

® Youtendto bemotivatedby deadlinesandoftenfeel a strongsenseof urgencyand
time pressurevhenit comesto completingyour work. Becausef this style,you are
likely opento suggestionsn howto increasgroductivityandtime efficiencyin the
workplace Be carefulthatothersdon'tperceiveyou astoo busyor unapproachable,
otherwisethey may hesitateto bring newmethodsandstrategiego your attention.
Scheduldime to listento others'suggestionandmakesurethatyou arenot
distractedvhentheyarespeakingo you. Make eyecontactandshowthatyou are
listeningby acknowledginghatyou haveheardandunderstandhe main pointsof
their discussion.

Vision
Importance Seeinghe"big picture”in the organizationjndustry,andeconomy,
8.2 |||II includinghavinga clearsenseof the company'sdealfuture stateand
=al communicatinghis to othersin acompellingway.

Development feedback:

® Your tendencyto haveanentertainingandengagingnterpersonastyle mayfacilitate
your ability to presenthe groupwith a compellingvision thattheycanbelievein.
Keepin mind thatonceyou havedrawnin your staff andco-workerswith your
strategicvision, you mustbeableto follow throughandbackup yourideaswith a
soundactionplan.
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Vision (continued)

® Youtendto besociallysavvyandskilled atinfluencingotherswhichlikely helps
you promoteyour organizationaVision andrally the grouparounda commongoal.
Keepin mindthat,on occasionyour ability to persuadeouldbe misconstrueds
manipulation.This shouldbe easyto controlaslong asyou remindyourselfto work
on behalfof thegoodof thecompanyasopposedo promotingpersonabmbitions.
By focusingon the collectiveinterestsof theteam,you shouldmakegreatstrides
towardachievinglong-termgoals.

® Youtendto besocially confidentandskilled at presenting/our ideasto others As
such,you maybe ableto presentyour vision of thecompany'duturein away thatis
appealingandinterestingto others,andthatwill inspirestaffto identify with your
long-termplan. This role involvesalot of responsibility- youwill likely receive
creditfor successhutalsocriticismif it fails. Stayreceptiveto theideasof others,
becausenultiple perspectivesanaddfurtherdepthandstability to your vision.
Teammembersaremorelikely to adoptthe strategiadirectionwhentheyhavehad
anopportunityto provideinput.

® Yourtendencyto pursuechallenginggoalsandstrivefor excellencanayencourage
you to focuson developinga compelling,long-termvision of thefuture.You are
typically ableto makeconsistenprogresgowarddistantgoals,which may motivate
othersto supportyouin your pursuits However,not everyonewill showthesame
level of drive andachievemenasyou do. Makeit a personathallengeo find ways
to customizestrategiemndapproacheso align with staff memberslearningstyles
andstrengthsBYy tailoring your approachyou mayfind waysto inspireothersto see
personalelevanceandsignificancen your organizationatision.

® Youappeato behighly involvedin your work, which increaseshelikelihood that
youwill remainfocusedon long-termorganizationabbjectivesThis dedication
likely allowsyouto developandrefineyour vision for the companypossibly
becausegoutendto beinvestedn andcommittedto ensuringorganizationasuccess.
Your effortscanhavea positiveinfluenceon directreports who maybeinclinedto
adoptatask-centerefbcusif thisis thenorm.However,don't let your tendencyto
becomehighly involvedin your work preventyou from attendingto the personal
sideof managemenBy ensuringthatyourteammembersare”on board,"you will
likely increaseyour team'schance®f realizingthe organizationatision.

® Youtendto takeinformedrisksbasedn soundreasoninglndividualslike yourself
may enjoy proposingvisionarygoalsandprobingcreativeideasthatmayleadto new
andexcitingorganizationastrategiesYou tendto avoidtakingthe safeapproach
andarenot afraidto setcourseon a strategiadirectionthatothersmight consider
daring.However,be carefulthatyou don’t setvisionarygoalsthatareunrealistic,or
toorisky to attempt.You mustbeableto proveto teammemberghatyou havedone
thenecessaryesearclandthatyou arecapableof properlymanagingand
implementingthe plan.
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Vision (continued)

® Youtendto havea quick-thinking,spontaneoustyle,andareinclinedto acton the
“spur of themoment.”This canhelpyou openlyexpressompellingideasand
visionarygoalsfor thefuture directionof the company Althoughyourimpulsive
naturemaybebeneficialin manysituations recognizehatsomemattersneedto be
analyzeccarefully. Whenanorganizationavision comesto mind, you musttakethe
time to weighits merits- avoidrevealingit to othersuntil you havefully assesseits
valueandfeasibility.

® Youtendto encourag@ndsupportothersin their effortsto succeedThis nurturing
stylelendsitself well to providing helpandconstructivefeedbacko staff. You likely
seevaluein promotingthe companyvision andsupportingemployeeséffortsto
achieveit. However,it maybe possibleto becomesidetrackedy personalssues,
sinceproviding supportandguidanceo otherscansometimedgeel like afull-time
job. Remembethat,alongwith beingawareof others’needsa certainamountof
personallistancds neededo maintainthe strategicvision andstayfocusedon
long-termgoals.

® Youtendto confidein othersandfrequentlyseekout supportfor your opinionsand
ideas.As aresult,youtendto openlyshareyour strategicvision for the organization
in orderto solicit feedbackandapproval Keepin mind thatyou mayhavea
tendencyto accepithers'suggestionsvithout takinginto accounthefeasibility of
theirideas.Be sureto critically evaluatedeedbackandinput from others- challenge
themto defendthe credibility of their contributions.

¢ Individualslike yourself,who typically “put their bestfoot forward” andpresent
theirideasin a positivelight, tendto communicatea compellingvision by
emphasizinghe strongpointsanddownplayingthe negativeones.This mayenable
youto "sell" your vision by showinghow it alignswith teammembersivork roles
andresponsibilitiesYou mayalsohaveatendencyto engagen behaviordesignedo
impressor evenmanipulateothersin orderto getthem"on board"with your
approachThis cancauseyou to losesightof the big picture.Spendime listeningto
thegroup’ssuggestionsasthiswill helpyou refineyour organizationalisionin a
way thatcomplementsindcontributego teamobjectives.

® Youtendto bethoughtfulandanalyticalandlikely enjoylearningnewthings.This
may helpyou searchor newinsightsto developa clearpictureof the futureand
form anorganizationaVision thatresonatesvith others.You tendto thoroughly
analyzea strategicplanto determinewhetherit fits with theworking dynamicsof the
company Althoughyou probablypreferto contemplateanissuefrom all possible
anglesa highly analyticalstyle could stall decisionmakingandprogresson team
projects.Learnto recognizehosetimeswhendeepthoughtandanalysiss
necessaryandwhenit maybe moreimportantto cometo a quick decisionandmove
forwardwith the plan.
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Dependability

Importance Theability to be countedon to meetcommitmentsanddeadlines.

8.2 E.DI“IIIH

Development feedback:

® Youtendto enjoyabstracthoughtandsolvingcomplexproblems As aresult,you
may occasionallyovercomplicatéssueswhich coulddelaycompletingprojects
accordingto scheduleTry to temperyour complexthinking whenit seemsnore
importantto settleon a decisionandmoveforwardto the nextphaseof a project.Use
your analyticalskills duringthe brainstormingohaseput refrainfrom pursuing
topicsin greatdepthwhenimmediateactionis requiredto advanceprojectgoals.

® Your tendencytowardrisky behaviormayleadyou to preferthethrill of adaring
ventureto moremundandasksthatarerequiredfor the timely completionof
projects Becausef your adventurousmature othersmay questionyour
dependabilitylt mightbein your bestinterestto limit your risk takingto timeswhen
thereis anappropriatebalancebetweerarisk andthe potentialreward,soasnot to
makeany costly mistakesor damageyour reputation Satisfythethrill-seekerin you
by engagingn risky behavioroutsideof thework environmentTakeup anexciting,
newhobbyor sportingactivity.

® Youtendto beimpulsiveandspontaneouslhis maycauseyouto movein several
differentdirectionsat once,makingit difficult for youto completeprojectsontime.
As aresult,your co-workersmayfeel they cannotdependon you. Practicepatience
anddeliberationonimportantassignmentslry to stayfocusedon onemajor project
atatime. You mayfind thatimpulsivetendencieslecreassignificantlywhenyou
prioritize importantprojectsandstick to the projectplan.

® Your tendencyto be opento newideasandto welcomeopposingopinionsmeans
thatyou maygetdistractedby potentiallyirrelevantinformation,whichin turn, may
makeit difficult for youto meetcommitmentsanddeadlinesn atimely fashion.Try
to setconsistentpbjectivestandard$or meetingcommitments seta deadlineand
encouragsour directreportsto sendyou feedbackwithin a specifiedperiodof time.
Remembethatsometimesou will haveto go againstpopulardemando fulfill
requestsrom seniormanagementlry to betransparenaboutyour purposeandplan
of actionin aneffort to minimize misunderstandingar disappointments.

® You arelikely notafraidto takearisk. A propensityto takechanceswithouttaking
thenecessarprecautionandallowing enoughtime to thoroughlycompleteyour
work, couldleadothersto questionyour ability to meetcommitmentsWhentakinga
risk, you maynot beableto foreseeall possiblerepercussionsyhetherpositiveor
negative andthis coulddelayprogressn reachingyour goals.A dependabléeader
will only takerisksthathavea high chanceof payingoff andthatdo notcompromise
projectdeadlines.

Copyright 2003-2009 SIGMA Assessment Systems, Inc., P.O. Box 610757, Port Huron, Ml 48061-0757 Phone: 800-265-1285



LSP Development Report
Sam Sample Vice President of Operations Page 32

Dependability (continued)

® Youtendto believethatyou areunlikely to makea mistakeandcanusuallytalk your
way out of any situation.You maybemoreconcernedvith your socialstatusand
reputationat work thanmeetingdaily obligations which couldleadothersto
questionyour dependabilityBe sureto backup your promisesandassertionsvith a
firm actionplanandrelevantexamplesf successlf you statethatyou have
effectivelydealtwith a problemin the past,bepreparedo proveits successful
resolutionandits applicationto the currentproblem.Make surethatyou only make
promiseghatyou knowyouwill beableto keep.

General Leadership Effectiveness

Importance Influencingandguidingthe behaviorof othersin a certaindirection
8.2 IIIIIIU by providing motivation,coachingandsupport.
il

Development feedback:

e |ike mosteffectiveleadersyoutendto be sociallyskilled, sophisticatedand
polished.As such,you aretypically a shrewdnegotiatomwho s effectiveat
persuadingthersto follow yourlead.A tendencyto beinsightful anddiplomatic
likely contributego smoothinteractiondbecausgou tendto accuratelyreadothers’
perceptionandunderstandheir point of view. Try to hold backwhenyou sensdhat
you areconvincingsomeonego do somethingheyarenot familiar or comfortable
with. If youlay the propergroundwork,yourteamwill feelempoweredo set
challenginggoalsandobijectives.

® Wheninteractingwith others,you tendto displaythe confidenceandpoisenecessary
to effectivelyleadothersandmotivatethemto pursuetheir goals.A self-assured,
strongpresencenay captureothersattentionandallow you to candidlyexpressyour
feelingsandopinions.This canalsoencouragetaffto feel comfortableenoughto
expressheir ownideasandcontributeto teamgoals.However,be carefulnotto
dominatea situation,asthis couldhavethe oppositeeffectandfosterresentment.
Showthatyou areopento constructivecriticism by soliciting feedbackirom direct
reportsonyourideasandapproaches.

® Youtendto beaventuresomandenterprisingeader.This likely allowsyouto
makebig decisionswithout wastingtoo muchtime, andmay alsomotivateothersto
takecalculatediskswith their own projectsandassignmentdRemembethat, at
times,it maybeimportantto attendto thefine detailssincearisky endeavothathas
notbeenfully analyzedcanresultin serioussetback®r lossesTry asmuchas
possibleto “do it right thefirst time” in orderto diminishcostly mistakes.
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General Leadership Effectiveness (continued)

* You mayhaveanoutgoing,attention-seekingature which shouldmaketherole of
organizationaleadercomenaturallyto you. Indeed,oneexpectsaleaderto occupy
"centerstage'whendirectingandmotivatingstaff. However,directreportsmay not
alwaysreactfavorablyto behaviorthey might perceiveasshowyor dramatic.
Remembethateffectiveleadergecognizevhento remainunobtrusiveandwhento
intervenein orderto shedlight on a situation,movetheteamforward,or createteam
harmony Beforeyou intervene askyourselfif yourinputis necessary.

¢ Individualswho typically placea high premiumon collaboratiorandteamwork like
yourself,tendto be participativeleadersThis characteristidikely facilitatesteam
unity andmay encouragethersto proactivelycontributeto teamgoals.However,it
may beimportantfor you to remembethatteammemberdook to you for guidance
andexpertiseandtheywill expectyouto standup to socialpressurandmakekey
decisionsvhennecessarykeffectiveleaderanustbe ableto trusttheir own
experienceaindjudgmentwhenmakingdecisionson theirown.

Conflict Management

mportance Theability to mediateandresolveconflictsanddisagreements a
8.2 Illlllﬂ mannerbestfor all partiesinvolved.
mill

Development feedback:

® Your resultsindicatethatby nature,you seemto becleverandsociallyperceptive.
Thesequalitieslikely helpyou mediateandresolveconflictsbecausegou are
typically quick to noticeandunderstanathers'moods,motivations,andintentions.
Whenmediatingdisputespe sureto let eachpersonsummarizeheir point of view,
without commentor interruptionfrom others Evenif you feel you cananticipate
how someonas likely to respondit is importantthatyou restrainyour reactionsand
opinionsasthe mediator.Your role is to provideanunbiasedpbjectiveperspective
onceall thefactshavebeenpresented.

e Your resultsindicatethatyou tendto be even-temperedndcalmduringstressful
events.You areunlikely to getcaughtup in emotionallychargedsituationsThis
demeanomayassistyou in offering aclear,objectiveperspectivahatis essentiafor
resolvingconflict. Althoughyou do not generallyexpressaggressivéeelings,from
time to time you may needto assertivelyintervenein orderto diffuseaheated
argumentOneof your rolesasa mediatoris to maintainanatmospheré¢hatis
manageablandallowsfor productivediscussion.
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Conflict Management (continued)

® You appeato enjoytakingchance®n ventureghatothersmayfind risky, andare
typically willing to "go outonalimb" to generatédeasthathelpresolvedisputes.
You maynotbeinclinedto settlefor the safestor easiessolution,which mayensure
thatall partieswalk awaysatisfied.However try to avoidcomingto hastydecisions.
Weightheprosandconsof eachpotentialresolutionto ensurehattakinga chance
onauniqueplanof actionwon't "backfire" whenappliedto the actualsituation.

Inspirational Role Model

Importance Theability to seta positiveandinspirationalexamplefor
8.1 IIIH subordinateso follow.
DDIII

Development feedback:

e Caringfor thosein needof coachingandassistancés atrait oftenassociatedavith
positiverole models.You appeato be sensitiveto the needsf othersandwilling to
offer supportandsympathyto co-workerswhichin turn,will providethemwith a
sourceof guidanceandinspiration.Recognizevhento drawtheline between
providing constructiveguidanceanddevotingtoo muchtime andenergyto issues
thatareaffectingyour directreports.Insteadof sacrificingyourselffor others,
acknowledgeheimportanceof reservingime to focuson your own priorities. It
may be bestfor all involvedif youempoweryour staffto dealwith theirownissues
andgive themtheleadrole on problemsthatmay be affectingtheir work.

e Youtendto beself-confidentsecureandunencumberetly self-doubtin mostsocial
situations.Thesequalitiesallow you to seta positiveexamplethatotherscanbelieve
in andfollow. Althoughthis strongpresenceantypically inspireothersand
commandespectit's still importantto staygroundedasyou couldruntherisk of
beingperceivedasover-confidentBy actively seekingfeedbackfrom others,you
will comeacrossasaccountabldor your actionsandwilling to listento andaccept
constructivecriticism.

e Youtendto beabsorbedn anddedicatedo yourwork. This senseof purposeand
commitmentikely setsa positiveexamplefor others.Showinggenuineinterestand
commitmento your work cancreatethe contextfor goalachievemenandtask
accomplishmenin theworkplace Devotethe sameintensityto teameffortsasyou
doto your own prioritiesandresponsibilitiesandyour staff may becomemotivated
to matchyour level of commitmento groupprojects.Provideteammemberswvith
sufficientrecognitionandpraiseto encouragehemto remaindedicatedo their
work.
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Inspirational Role Model (continued)

® Youtendto presenthegroupwith aclearsetof appealingrzaluesandidealsto rally
around.Thesevaluesmayresonateavith your directreportswhichin turn, serveto
motivateandinspirethem.However,somepeoplemay not identify with traditional
valuesandcustomsasthis couldstifle their creativemotivation.Try to recognize
thatthereareprobablysomepoliciesandapproachethatmaybe outdatecandit
may not be necessaryo follow theseto theletter. Remembeto suggeshewwaysof
doingthingsto stimulatethosewho may prefera challengeor a changeof pace.

® Yourtendencyto enjoybeingthe centerof attentionmayleadothersto perceiveyou
asoutgoingandcharismaticCharismatideaderaraw othersin with their charmand
wit, andtheyareofteneffectiveat motivatingothershy settinga positiveexamplen
theworkplace.This maybebecauseheyareinclinedto take"centerstage"and
capturethe attentionof anaudienceHowever theremaybetimeswhenyour
dramatictendenciegould be counterproductivesuchaswhenyou aretrying to
conveyanimportantmessageDon't alwaysdo thingsfor the benefitof gettinga
reactionout of others;you canalsoinspireyour directreportsby providing support
andrecognitionfor their achievements.

® Youtendto seekouttheadvice,supportandopinionsof others. As aresult,you
tendto beinformedaboutothersheedsandwants,whichin turn, maycontributeto
your ability to rally theteamarounda commonsetof goals.Your consultatiorwith
othersalsoshowsthatyou valuetheir opinionsandcontributions As such,theymay
beinspiredto do whateveliit takesto supportteamgoalsandobjectives Although
you mayenjoytheinterdependencinherentin teamroles,makesureteammembers
do notfeel overwhelmedy appealdor supportandassistance.eavethemtime to
focusontheir ownwork, andwait for scheduledeammeetinggo solicit their
advice.

® Youtendto betactful, diplomatic,andskilled at persuadingthersto achievea
particulargoal.You cantypically useyour stronginterpersonaskills to inspireand
influenceothers.Theseareimportanttraitsfor aleaderto possessyour shrewd,
sophisticatedtyle likely commandsttentionandeffectively motivatesandinspires
staff membersRemembethatpartof yourjob is to seta positiveexamplefor staff
membergo follow. Make surethatpeopledon'tseeyou astrying to advanceyour
own personalinterestsat the expensef others.If oneof yourdirectreportsis
instrumentaln achievinganimportantmilestone publicly recognizehis or her
contributionandtry notto let importantaccomplishmentgo unnoticed.

® Yourventuresomepirit likely motivatesco-workergo join youin the pursuitof
challenginggoals.Your confidencan the faceof uncertaintyis likely inspiringto
others,andcreatesa positivelearningenvironmentStaff membergrobablyfeel
comfortablefollowing yourlead,evenif theyarenot naturalrisk-takershemselves.
This canhelpthemlearnyour strategiesndmethoddor informedrisk taking.You
may eveninspirethemto takeon anunexpecteadhallengeRemembethatcertain
riskscanhaveaninfluenceon manypeople- takecalculatedisksthatwill bring
payoffsto thoseinvested.
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Emphasizing Excellence

Importance Settingchallenginggoalsandhigh quality standardsandexpecting
8.1 Illlllﬂ subordinate$o performattheir highestievel.
mill

Development feedback:

® Youtendto benurturingandcaring.You likely encourageour directreportsto
focuson excellencehigh standardsandgoalachievemenby providingthemwith
sufficientcoachingandguidanceo helpthemreachtheir objectives However,be
carefulthatyou arenot droppingeverythingto caterto others’needsAs aleader,
you mustalsobeableto balancework prioritieswith a concernfor thegrowthand
developmenbf your team.Setclearboundariegor appropriatdimesto meetwith
staff members sometimeyou might haveto closeyour doorto getyour ownwork
done.Considerschedulingatime to "maketherounds"at atime thatis convenient
for youandyourteam.Thisway, youwill likely feel preparedo addressheir
guestionsaandconcerns.

® Your apparentoncerrfor excellencanayberootedin your vision of whatis
possible.You appeato bewilling to risk occasionatetbacksn orderto explore
waysto improvethe quality of existingmethodsproducts andservicesYou tendto
takeinformedrisks by settingchallenginggoalsfor staff andestablishinghigh
standard®f performanceahatwill enableyouto implementthe changeyouhad
envisionedHowever,it is importantto remembethatrisky choicescanalsobring
failure anddisappointmentlry notto getlostin thethrill of themomentandonly
pursueinitiativesthatarewell thoughtoutandserveto furtherthe collectiveinterests
of theteam.

* |ndividualssuchasyourself,who tendto enjoyteamworkandpreferto seekout help
andsupportfrom others,oftendo sobecaus®f their desireto do the bestpossible
job. You likely recognizethevalueof emphasizindhigh performancestandards$o
your staff membersaandteammatedf you tendto strivefor successhroughseeking
adviceandfeedbackrom others,youwill likely seta positiveexamplefor
cooperatiorandcollaboration However,considersteppingawayfrom your safety
netfrom time to time — seta personabjoalto makea few decisionson your own,
without seekingoutsidehelp.

® Your resultsindicatethatyou tendto be achievement-orientedndasaresult,are
likely ableto setchallenginggoalsandexpectthe highestlevel of performancdrom
yourself.You typically alsoexpectthosearoundyou to meethigh performance
expectationsKeepin mind thatothersmay shy awayfrom competition,andlikely
havedifferentsourcesf motivationthanyou do. Beforesolidifying your
performancexpectationstry to learndifferentwaysto motivateyour directreports
andtailor your strategiemandexpectationgccordingly Be sureto makean effort to
praiseotherson ajob well done- everyoneappreciatepositiverecognitionfrom
timeto time.
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Emphasizing Excellence (continued)

® Your commitmento excellencanaybebasedoartly onyour desireto makea good
impressioron others.You tendto seeyourselfin a positivelight, andlikely realize
thatyour effortsto conveya positiveimpressiorandto presentanoptimistic
perspectivavill bereflectedin staff membersjob performanceThis is because¢hey
mayfeel confidentin your ability to leadtheteamto pursueexcellenceHowever,
makesureyour actualbehaviormatcheghe positiveimageyou areportrayingto
others sinceinsinceritycanbe easyfor somepeopleto detect.Staytrueto yourself-
sometimegou haveto let your bestattributesandaccomplishmentspeakfor
themselves.

® Youtendto easilyidentify with others'experienceandfeelings.This helpsyou set
appropriateyet challenginggoalsfor your directreports,andprovidethe necessary
guidanceandfeedbacko helpthemgrow. You likely expectonly the bestfrom your
staff,andyou maybelievethattheywill performbestif you nurturetheir growthand
developmenby forming strongconnectionsSuchtendencieprobablyenableyou to
setclearandunambiguougxpectationsRemembethateffectivemanagersnust
still pushpeopleto meetcommitmentsandobjectivesdespitepayingspecial
attentionto their needsandfeelings.

Listening
Importance Takingthetime to listento others'questionsconcernsand
8.1 ||||I viewpoints,identifying therelevantinformation,andconveyingit to
=1l theotherperson.

Development feedback:

® Youtendto becomposedindeven-temperedindarelikely seenasa patientlistener
whois ableto attendcloselyto theverbalcommunicatiorof others pick outthe
relevantinformation,andunderstandhe messageYour calmtendenciesikely
inspirethetrustof teammemberswho typically feel thatyou haveheardtheir
concernsHowever,be sureto acton theimportantinformationthat'sreceived after
hearinga complaint,createanactionplanto dealwith the situation.Makeit a
personapoalto follow up with requestsvithin 24-48hours.

® Youtendto behighly involvedin yourwork. Work-relatedmattersarelikely
importantto you, andassuch,you tendto listencloselyto staff memberspick out
therelevantinformationfrom a messageandaccuratelyconveythis messag¢o
others.Your colleaguesanddirectreportsmay feel asthoughtheycanapproachyou
with virtually any problembecause¢heyknowyou'll beinterestedMake sureyou
don'tbecoméammersedn problemshatfall outsideyour expertiseln suchcasesit
may be moreproductiveto referpeopleto otherswho canaddresgheir questions
moreefficiently.
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Objectivity
Importance Theability to maintainarealisticperspectiveindkeeppersonal
8.1 I|||II|] biasego a minimum.
mill

Development feedback:

® You appeato belessthanfully satisfiedwith certainaspect®f yourjob. Be careful
notto let thesefeelingsspill overto affectyour perspectiveaboutyour job in
generalChancesre,therearesomepositiveaspectso your work - it would be
beneficialto separatéhosework issueghatareactuallypresentinga problemfrom
thosethatyou enjoy. Putyour biasesasideanddo whatis bestfor thewelfareof your
teamor unit. Whenmakingdecisionstry to putyourselfin others'shoesoyou can
betterunderstandheir perspective.

® You appeato havea sociablemannerandatendencyto developfriendshipsin the
workplace.This may meanthatyou occasionallysacrificeyour objectivity in order
to maintainrelationshipsRemembethatsometimegou will haveto makedecisions
thatotherswon't like. Try to maintaina friendly, yet professionatelationshipwith
others.

® You mayoccasionallynakehastydecisionswithout consideringheirimpact,and
might sometimestateopinionsbestkeptto yourself.A tendencyto actor speak
beforethinking may give otherstheimpressiorthatyou let personabiasesaffect
your judgmentanddecisionmaking.In orderto avoidjumpingto conclusionsor
missingimportantdetails,consultwith otherswho maybeableto helpyou evaluate
your decision-makingrocessandidentify any potentialbiases.

® Your resultsindicatethatyou havea tendencyto valuecloseemotionaltieswith
othersandmay express/iews basednoreon emotionthanreasonAs aresult,you
may appeato favor certainsolutionsandopinionswithout makingyour underlying
logic andrationaleclearto others.Your goalshouldbeto clearlyexplainthe
reasoningpehindyour decisionsThis approactwill enhancduy-inamongdirect
reports,colleaguesandclients.Be sureto useall of theinformationat handto
maintainanunbiasecerspective.
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Delegation

mportance Delegatingresponsibilityandauthorityto subordinatesndgiving
8.1 I|||II|] themdiscretionin determininghow to do their work.
mill

Development feedback:

* You mayoftenfeelrushedo getthingsdonein atimely manner.Your
preoccupationvith deadlinesnay preventyou from delegatingesponsibilityto
others who may preferto follow moreflexible timelines.Althoughyou maynot
alwaysfeel comfortableallowing directreportsdiscretionin how theyorganizetheir
work, you mustmaketime to properlyorganizetasksandresponsibilitieor others.
It maybehelpfulif you setasidetime atthe beginningof eachweekto isolatehigh
priority projectsandassigntasksanddutiesaccordingio teammembersvaried
strengthsinterestsandcurrentwork load.

® |ndividualswho aredissatisfiedwith certainaspect®f theirjobs,like yourself,may
wantto avoiddelegatingvork to othersbecausdét makesthemfeel like the bearerof
badnews.Alternatively,a satisfiedsupervisomay seedelegatiomasalearning
opportunityfor teammemberghathe or sheis happyto provide.Recognizehat
manypeoplecanbe moreproductivewhentheyhaveanumberof projectsonthego,
asit forcesthemto attendto priorities,schedulesandtimelines.Ask directreportsif
theyfeellike they haveenoughwork to keepthemengagedindbusy.Delegate
responsibilityto othersby matchinga specificrole or taskto the persorwhois best
ableto handlethechallenge.

Interpersonal Relations

Importance Relatingto othersin anoutgoing,friendly, warm,andpersonable
8.0 ||||I mannerin orderto establis,andmaintaineffectiveinterpersonal
=il relationships.

Development feedback:

® You appeato enjoybeingthe centerof attentionandengagingn behaviorthatwins
thenoticeof others.This sociallybold, expressivestyle may helpyou easilyand
comfortablyapproachhewbusinesgontactsandturn theminto acquaintancegn
engagingstyle may alsopromotestronginterpersonatelationshipswith others.Be
carefulthatyour desireto amuseor entertaindoesnotinterferewith creatingan
imageof adependablandcompetenteader.
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Interpersonal Relations (continued)

® You appeato beasociallyintelligentindividual whois skilled atinfluencingother
people.Your socialcharmanddiplomacylikely makeit easyfor youto develop
meaningfulpersonakonnectionsvith co-workersandcolleagueskKeepin mind that
thereis afine line betweerbeingdiplomaticandbeingunintentionallydeceptiveby
telling otherswhatyou think theywantto hear.Be carefulnotto damageyour
credibility by stretchingthetruth. Useyour socialintelligencewisely by staying"in
tune"with othersandattemptingto relateto themin awarmandfriendly manner.

® Yourresponsemdicatethatyou tendto be quiteinvolvedwith yourwork - oftento
theexclusionof otheractivities.You likely understandhatrelatingto othersatwork
andmaintainingrelationshipgnhancegour own productivityandability to
accomplisiteamgoals.If you find your commoninterestswith staff areprimarily
centeredn yourwork, try to broadenyour perspectiveandtalk to co-workersabout
issuesunrelatedo your work. This couldgive you a bettersenseof their personal
strengthsinterestsandmotivations.

® You appeato enjoybeingwith peopleandtypically makean effort to win

friendshipsandmaintainsocialnetworks.Personabl@ndsocialindividuals,like
yourself,naturallyseekout opportunitieso connectwith businesgontactsThis
likely hasa positiveimpacton others.Be awarethatplacinga heavyemphasion
relationshipsanresultin neglectingspecificdaily tasks.ldeally, of coursepne
shouldbe ableto devotetime to both, but within the constraintsmposedn a
businessetting,it oftencomesdownto priorities. Ask yourselfwhetheryou are
striking a balancenetweeryour needfor peopleandthe needto getthingsdone.

® Youtendto beeven-temperedndableto remaincalmin stressfulituations.This
trait makest unlikely thatyou will underminadmportantrelationshipsy saying
thingsthatmayoffendor frustrateothers As such,you probablymaintainproductive
businesselationshipovertime. Be awarethattherearesomesituationswhere
expressing/our displeasurés necessarysuchaspreventingothersfrom taking
advantagef you or accuratelyconveyingyour feelingson animportantmatter.

® Youtendto behelpful, supportive andcaringtowardfriendsandcolleaguesThis
likely promoteghedevelopmenbf stronginterpersonalies,becausgou are
perceivecassomeonavhois willing to putyour owninterestson hold in favor of
managingelationshipsEncouragingpositiveinterpersonatonnectionswill likely
improvea manager'sredibility andpopularity.Remembeto balanceyour kindness
with fairnessandobjectivity. Providedirectreportswith guidanceconstructive
counselingandindependenco supporttheir growthanddevelopment.

® Yourresultssuggesthatyoutendto be self-assure@ndpoised.This style
contributego your ability to createandmaintaineffectiveinterpersonatonnections.
Be awarethatconfidentpeoplecanoverwhelmandevenintimidatethosewho are
lesssecureMake sureyou empowerdirectreportsby giving themopportunitiego
contributeto theteameffort. Encouragingeammembergo speaktheir mindsand
helpingthemimplementtheir creativeideaswill allow themto developconfidencen
theirown abilities.
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Strategic Planning

Importance Theability to establishalong-rangedirectionfor the organizatioror
7.9 IIIII unit, setbroadgoalsthatalign with thedirection,andidentify the
=ell meango reachthosegoals.

Development feedback:

e Competitiveindividuals,like yourself,appreciatehe needto stayabreasbf new
developmentandchallengesThis likely hasa positiveimpacton your ability to stay
ontop of long-termindustrytrendsandexternalthreatsto the organizationYour
tendencyto strivefor excellenceprobablyfacilitateslong-termplanning.However,
you maybe sodriventhatit becomedlifficult for youto "let go" of anideaor project
thatyou havedevotedso mucheffort into developing.This maypresent problem
whenyou mustadjustyour long-rangegoalsto suit changingcircumstanceslry to
remainopen-mindedaboutthefuture andstayflexible to accommodatenexpected
shiftsandtrends.

® You oftenseektheadviceandopinionsof others.This canputyouin abetter
positionto foresedong-termorganizationatrends,developmenbpportunitiespr
potentialthreatsto the stability of the company Thisis becauseou tendto consult
with co-workersandcolleaguesndstayup-to-dateon mattersaffectingyour staff.
However, recognizehatcollectinga numberof differentviewpointscould
overwhelmyou andpreventyou from makingfirm decisionsbasedn sound
judgment.Try to sift throughothers’adviceto focuson therelevantpoints,and
remembethatsometimesgou muststandup for yourselfandenforceyour strategic
planswith certaintyandconfidence.

® Youaregenerallymotivatedto exploretopicsin greatdepth.Your reflectiveand
inquisitive naturemay helpyou gainthe understandingndinsightneededo come
up with sustainabléong-termplansthatsupporta clearstrategicvision. Becauss/ou
may enjoyreflectingon andentertaininghovelideas,you likely havenotrouble
developingwell thoughtout andengagindong-termplansto motivatetheteam.
Remembeto keepyour mainprioritieswithin reach- it is sometime®asyto getlost
in complexthoughtandlosesightof a project'soverallpurposeor objective.lt may
helpto clearly outlinetheseprioritiesandmakesuretheyarelinked to thelong-range
plan.

® Your resultssuggesthatyou haveatendencyto actonimpulse.This mayenhance
your ability to identify anengagingorganizationaliision, asyou arelikely to
spontaneouslgeneratentriguing ideasaboutthelong-rangedirectionof the
company.This uninhibitedstyle maylet you entertaindeasthatpopinto your mind,
andtheseideasmayhelpyou formulateengagingandappealingong-termgoals.Try
notto cometo hastyconclusionsasthis canoftenbackfireandhavenegative
repercussionBeforeyou shareyour long-termplanswith others ensurehatyou
haveweighedthe prosandcons,andestablishe@ feasibleandrealisticstrategic
vision thatstandsup to dissent.
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Strategic Planning (continued)

Attracting

You tendto be arisk-taker,whois capableof developinga strategicvision that
energizegroupmembersDaringindividuals,like yourself,maybecomeexcitedor
motivatedby strategicplansandvisionsthathaveanelementof uncertaintyattached
to them.However risky venturescanbe dangerousThink throughthe negative
consequencdseforeyou committo a planthatinvolvesanelementf risk. This will
ensurehatyou aresettinglong-rangegoalsthataresensibleandlikely to pay off in
theend.It is notjustyour reputationon theline, but thatof your teammatesnd
supporters.

Staff

Importance Theability to hire andretainstaff, andkeepturnoveratan

7.8 E.DII““H acceptabldevel.

Development feedback:

Your resultsindicatethatyou likely havea strongsenseof duty to othersandyou
tendto follow throughon commitmentsThesequalitieshelpyou projecta
professionalmageon behalfof the organizationwhich likely helpsto attractand
retainthebestemployeesYour staff probablyfeel asthoughtheycandepencdon
you, andexternaljob candidatesndclientsmay pick up on this. Be awarethatyour
strongsenseof ethicalbehaviormay sometimesauseyouto pasgudgmenton
othersbeforeyou haveall thefacts.You might sometimesaveto remindyourselfto
"loosenup” andconsideranotherpoint of view.

You tendto be sympatheti@andattentiveto the needsof your directreports,andyou
typically demonstratgenuinecareandhelpful guidance This mayinspire
employeedo remainloyal andcommittedto the organizationandcreatea favorable
impressioramongpotentialrecruits.However,be carefulthatyou don’'t becomeoo
involvedwith others’personalssuesasthis canblur the distinctionbetween
friendshipsandprofessionatelationshipsTry to stayneutralandprofessionawhen
you arelendingsupportandcare.

You tendto enjoythe companyof othersandfind it relatively easyto makepersonal
connectionsY ou typically put specialeffort into developingandfostering
friendships As such,you probablyhaveno troubleattractingandretainingtop talent.
Capitalizeon your naturaltendencyto win othersoverwhenworking with existing
staff andgettingto know potentialrecruits,but don't let it interferewith your
objectiveassessmemf their performance.
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Attracting Staff (continued)

You likely haveanability to promoteeffectiveteamworkbecauseou actively seek
input, feedbackandadvicefrom others.This makespeoplefeel valuedasmembers
of theteam,andmay makeit easyfor youto attractandretaintop talent.However,
beawarethatit might appeato othersasthoughyou dependon themfor reassurance
anddirection.Try notto comeacrossasindecisiveor divulgetoo muchinformation.
In amanagemenposition,your role is to leadothersandit is importantthatyour
behavioris consistentvith thisrole.

Your dramaticandexpressivénterpersonastyle may charmandcaptivatecurrent
employeesandattractdesirablgob candidateso the organizationYour styletends
to win thenoticeof others but onceyou've attractedheir attention be carefulnotto
go overboardTemperyour dramatictendenciesvith sensibleactionsthatrootyouto
reality andallow you to relateto others Directreportsandjob applicantswill admire
you for your ability to combinecharismaandenthusiasmvith subtleyet strong
influence.

Individuals,suchasyourself,who tendto projecta favorableimageof themselves
andtheorganizationarelikely to impresgob applicantsandcreatea positive
climatefor currentemployeesYou aregenerallyquite consciousabouttheimage
you presento others,andthereforeunderstandhe importanceof makinga good
impressionHowever,remembeto be genuinen your presentatiomf yourselfand
the organization-focuson the positivebut avoid behaviorandcommentghatmay
seensuperficialor inaccurate.

You tendto be self-assuredndconfidentwhendealingwith others.This strong
socialpresencdikely lendsitself well to attractingandretainingtop talent,and
inspiresconfidencan bothexistingstaffandpotentialrecruits.However,beaware
thatwhentakento the extreme socialconfidencecanbe perceivedasarrogance.
Onceyou'vemadeyour case stepbackandallow othersto offer their perspectiver
sharetheir point of view. Try notto interruptor criticize their opinions.

Your friendly, sociablenatureis likely appealingo currentemployeesndattractive
to job candidatesThis probablymakest easyfor you to socializeandconnectwith
otherpeople.You probablyvaluepositiveinterpersonatelationshipsandparticipate
in socialeventsatwork. Sometimest canbedifficult to balanceatendencyto focus
on peopleandrelationshipswith a focuson maintaininga strongwork ethic.Keep
your socializingto areasonabléevel andrespecbthers’needfor a quietwork
environmenthatis free from distractions.
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Emotional Control

Importance Maintainingpersonatomposurauringtimesof stresor pressure,
7.8 II||Ii whenthingsareuncertainpr whenfacedwith conflict or
=t disagreement.

Development feedback:

e Your resultsindicatethatyou tendto be calm,contentedandeasy-goingThis likely
helpsyou avoid conflictswith co-workersandtoleratestressfulwork situationsin
fact, othersmay evenadmireyour composureHowever.try to recognizethat
occasionallythinking aboutthe “worst-casescenario’may helpyou put a different
spinonissuesor enlightenyou to possibilitiesyou hadn’tconsideredin orderto
avoidcomplacencyalwaystry to considerall anglesof a problemto makesureyou
don'toverlookanyimportantpoints.

® You appeato beeven-temperedndtendto remaincalmwhenfacedwith
unpredictablesituations.Thereforeyou aretypically successfuat controllingyour
feelingsandfrustrationsatwork. Althoughbeingableto controlyour temperis
beneficial,don’t let your calmtendenciestopyou from gettingenergizedr
showingyour enthusiasnor displeasuréo others.Sometimest maybewarrantedo
befirm with underachieverg/hile othertimesyou mayneedto showexcitement
whenstaff membergeachanimportantmilestone.

® Youtendto bemotivatedby deadlinesandfeel a senseof urgencyto completeyour
work. Thesequalitiesmayenhanceyour ability to copewith tight timelinesbecause
you areunlikely to experiencehe stressassociateavith procrastinatiorand
disorganizeglanning.However,don’t let your preoccupationvith time constraints
compromiseyour flexibility; be sureto remainapproachablandalwaysleavetime
to listento your employeestoncerns.

® Youtendto behighly involvedin yourwork. Placinga high priority onyourwork
obligationshelpsothersseeyou asa stable productivecorporatecitizen. You likely
remaincomposedtwork becauseou havea firm handleon your obligationsand
responsibilitiesTry notto let your involvementcomeat the expensef your
enjoymentf recreationabr socialactivities.First, determinevhetheryour
preoccupationvith work is motivatedby a desireto avoid otherareasof your life
thatmayrequirerestructuringThen,considermakingsomechangesincestriking a
work-life balancecanbe beneficialfor your productivity andyour well-being.

® Youtendto beinsightful, perceptiveandavoidindiscreecommentsEvenwhen
understressyou aretypically diplomatic,tactful, andcourteougo others As such,
youmay befairly skilled at maintaininga steadycomposureHowever.try to avoid
sayingsomethingust becausgrou know someonavantsto hearit, evenif you have
goodintentionslike wantingto appeaknowledgeabl@r wantingto protect
someone'sgo.Make surethat,in your effort to betactful andcourteousyou don't
fail to getyour messag@cross.
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Emotional Control (continued)

® You aregenerallynot oneto voice strongunconventionabpinions,suggesting
self-control,a clearsetof values,anda somewhatonservativalemeanorAs you
may not easilybecomeriled up by unorthodoxor potentiallyconflicting views, you
typically exerciseself-controlwhenfacedwith a stressfulsituation.However,when
stickingto existingorganizationahormsandcustomsyou might occasionallymiss
anopportunityto learnnewapproachesr perspectivesdDon’t be afraidto seekout
contraryviewpointsasdoing so could stimulategrowthanddevelopment.

Flexibility

mportance The ability to adaptone'sstyle or approactin orderto adjustto
7.7 I|||Ii|] changingcircumstancesr to achieveanobijective.
mill

Development feedback:

* Projectghathaveanelemenof unpredictabilitymayappeako you. Thus,it is hot
surprisingthatyou tendto showflexibility in acceptingisk whennecessarywhile it
is likely beneficialto be open-mindeddon’t betoo quick to takeon arisky venture
without thinking throughthe consequence#sk a trustedcolleagueor asecond
opinionwhenyou areunsurewhetherto proceedAn outsideperspectivenight shed
somelight on potentialcomplicationsor unforeseerosts.

® Yourresponsesuggesthatyoutendto beself-assuredsocially confident,and
comfortabledealingwith newsituations.Thisis likely becauseoutendto feel
competenenoughto handlea challengeThis tendencymayallow youto easily
modify your approactwhenyou arepresenteavith anobstacle Make sureto always
objectivelyevaluatea situationor askfor advicefrom directreportson decisionghat
will affectthem.Also, remembetheimportanceof maintaininga healthysenseof
humility, asthis helpskeepyou groundedandyour mind opento newpossibilities.

® Yourresponsesuggesthatyoutendto be concernegboutandinvolvedin your
work. As such,you aremorelikely to responccooperativelyto changebecausegou
tendto keepyourselfinformedaboutbackgroundnformationandunderlying
reasongor thechangeWhile commitmentanddedicationto your work is important,
be sureto considethow your work involvementmay be affectingotherareasof your
life. Try to maintaina balancebetweeryourwork andyour personalife. Stabilityin
your personalife canhelpyou dealwith disruptionandchangen theworkplace.

® You appeato beanoutgoingpersonwho enjoysbeingthe centerof attentionand
entertaininga crowd. As such,you arelikely ableto changeandmodify your stylein
orderto adjustto differentaudiencesioles,andotherchangingcircumstances.
Althoughyoutendto be effectiveat engaginghe attentionof others theremaybe
timeswhenit would be beneficialto temperyour dramatictendenciesn orderto
focuson ataskor project.Beingableto modify your styleandadaptto changes
importantaslong asit is pairedwith the determinatiorto follow throughwith your
plans.
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Flexibility (continued)

® Yourresultssuggesthatyou arelikely acalm,imperturbablegersorwho copes
effectivelywith everydayfrustrations.This mayallow you to dealwith various
challengesandto changdlirectionswithout becomingfrustratedor rattled.Your
composurenay alsobe a positiveinfluenceon othersduring stressfukimes.During
timesof changedo your bestto provideenoughstructurefor staffto easilyadjustto
changectircumstancedMake sureothersdo not misconstrusgyour toleranceas
passivity;try to dealproactivelywith changdn orderto anticipateproblemsbefore
theyoccur.

® Your resultssuggesthatyou arediplomaticandsociallyintelligent. You tendto be
skilled atinfluencingothersandflexible enoughto adjustyour approacho suitthe
situation.This styleallowsyou to sell changanitiativesin away thatgenerates
cooperatiorandbuy-in from others Keepin mind thatyour effectivenesén securing
cooperatiordepend®on your ability to be honestabouttheimplicationsof achange
andmanagexpectationsccordingly.

Productivity

Importance Accomplishinganaboveaveragegjuantityandquality of work.

7.6 E.DI“IIHH

Development feedback:

® Youtendto beachievement-oriente@hdmotivatedto strivefor excellenceThis
tendencyto exhibit a determinedvork ethiclendsitself well to accomplishingan
aboveaverageguantityandquality of work. Remembeto taketime to enjoyyour
life outsideof work andsetasidesomefreetime to do whatyou mostenjoy.Your
desireto succeedndovercomechallengestwork shouldnot compromiseother
aspectof your life. Balanceis key - createa work environmenfor your staffthat
combinegusttheright amountof healthycompetitionwith cooperatiorand
teamwork.

® Youtendto persever@r “pushthrough”in orderto accomplistdifficult tasksand
solveproblems.Your persistencén working on projectsfor extendederiodsof time
without distractionmay contributeto your productivity. Make sureto prioritize your
tasksappropriatelyin orderto avoid spendingoo muchtime onftrivial issuesTake
breaksfrom your work to interactwith teammembersandrefreshyour mind oncein
awhile,asyou mightfind thatyou returnto your work with evenmoreenergyafter
shortbreaks.
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Productivity (continued)

® You mayprideyourselfon stickingto scheduleandyou may oftenbe motivatedby
projectsthathavestrict deadlinesSinceyou tendto be concernedboutusingyour
time efficiently, you arelikely very productiveat work. However,yourfocuson
"making everyminutecount” may contributeto a rushedor hurriedstylethatmakes
you seemunapproachabld&.aketime to listento employeestoncernsif you are
seenastoo busy,problemsmaynot be broughtto your attentionandyou maybe
unableto resolveconcernseforetheydevelopinto moresubstantivessues.

* Youtendto beveryinvolvedin anddedicatedo your job. This characteristitends
itself well to deliveringhigh quality work thatis likely to bring desiredresults Be
carefulnotto becomeoo absorbedn your work, to the exclusionof otherimportant
aspect®f yourlife, includingrecreationabr socialactivitiesthatcanhelpyou build
relationshipswith others Recognizehatyou maybeableto drawaddedenergyand
rewardsfrom othersourcef interestin your life.

Subordinate Involvement

Importance Consultingwith subordinatessoliciting suggestionsandtaking

7.5 DlIIIIHH thesesuggestionseriously.

Development feedback:

® Your tendencyto easilyconnectwith otherscontributego your friendly, amicable
style.You aretypically readyandwilling to consultwith your directreportsand
activelysolicit their suggestionandideas.Sinceyou tendto readilyacceptpeople
andeasilymaintainassociationandfriendshipsotherslikely feel comfortable
approaching/ou, which facilitatessubordinaténvolvementin workplaceaffairs.
Make sureyou takenoteof staff membersconcernsandfollow throughin atimely
manner Acknowledgingsuggestionandfeedbacks importantbut it is equally
importantto takeactionandfollow up.

® Your self-confidentatureandtendencyto feel comfortablein front of othersmay
indicatethatyou do not usuallyfeel threatenedby others'suggestionandinput. As
such,you typically involve co-workersin thedecision-makingrocessBe sureto
deferto your directreportswhenit is clearthattheyhaveafirm grasponthematerial
involved. Althoughyou mayfeelinclinedto interruptor jumpin to helpexplainan
importantmatter,remembethatyour staff mayfeel a senseof ownershipover
certainprojectsor assignmentBy allowing themto explaintheirreasoningand
approachyou arehelpingthemdeveloptheir skills, anddemonstratinghatyou
valueandappreciateheir suggestions.
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Subordinate Involvement (continued)

You tendto be patientandeven-temperedlhis tendencyshouldfacilitate
subordinaténvolvementsinceyour teamlikely feelscomfortableapproachingou
with their suggestionandinput. However,be awarethattheremaybetimeswhen
youwill needto showa strongreactionin orderto getyour staffto critically evaluate
their own suggestionandideas.A willingnessto challengeyour directreportsand
promptthemto think throughthelogic andpossibleoutcomeswill showthatyou
taketheir suggestionseriously.

Risk Taking

Importance Thewillingnessto takesound calculatedisks, basedn good

7.5 I“IIHH judgment,n situationswherethe outcomeis uncertain.
mill

Development feedback:

You appeaio beacompetitiveandambitiousperson.Thesetraitsmayhelpyouto
undertakaeasonableisksin orderto achievedesiredresults.You likely encourage
your directreportsto do the samewith the hopethattheywill adoptyour high
standardsor their own work. Make sureyou weighthe costsandbenefitsof all
decisiondeforedecidingon a courseof action,soyou canbecertainthatthe
potentialrisk is worth the outcome.You wouldn’t wantto jeopardizea situationjust
becausgou can'tresistthe challengeor the competition.

You tendto be anentertaininganddramaticperson As aresult,youlikely enjoy
takingrisks, especiallyin socialsituationswhereyou cangainthenoticeor
recognitionof others. However,your tendencyto occupy'centerstage"may
sometime®vershadowvthe efforts of your directreports Remembeto avoid
interruptingotherstrain of thought,especiallyif it's possiblethattheir thinking could
leadto inventiveandnovelwaysof handlingsituations Many effectiveleaders
remainunobtrusiveandintervenesimply to shedlight on a situation.

You appeaito actonimpulseandmakedecisiongquickly without consideringall the
detailsthatmaybeinvolved. Thisis typically consistentvith someonavho likesto
takerisks.You likely recognizevhenit maybenecessaryo abandora
detail-orientecapproachn favor of onethatallowsyou to proceedwith takinga
soundbusinessisk. This tendencymayalsomeanthatyou makefastdecisionsvhen
staff arerequestingapprovalon work projects.In the caseof potentiallycostly
decisionsconsiderspendingmoretime analyzingthe situationbeforemakinga final
decisionor approval.
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Risk Taking (continued)

® You appeato becuriousandinvestigative andyou usuallymakesurethatyou
thoroughlyunderstangroblemsandsituations.This helpsyou to offer suggestions
thatarebasedn carefully calculatedisks. Suchqualitiesareimportantfor making
importantdecisionsandyour directreportslikely appreciatendrespectour
thoroughnesddowever,be carefulnotto spendioo muchtime analyzingminor
intricacies Effectiveleadersknow how to maintaina balancebetweerthinking about
aproblemandactuallytakingactionto resolveit.

® You appeaito beconcerneaboutpresentinga favorableimageof yourselfto others.
You likely try to conveyanimageof a decisiveleademwho takesinformedrisks,
basedn goodjudgment Becausaheimageof arisk-takertendsto beafavorable
one,you probablymakea point of showingothersthatyou enjoychallengingthe
statusquo. This tendencylikely meanghatyourteammayalsofeel comfortable
takingrisks. However,considerthatothersmay not gravitatetowardrisky ventures
becausehey preferstayingwithin their comfortzone.Try to accommodat¢hese
typesof peopleby displayingevidenceof conservativalecisionmakingwhenthe
situationcallsfor it.

® You appeato haveawide rangeof interestsAs such,you tendto be motivatedto
dothenecessarypackgroundesearcho takesmart,calculatedisks,aswell as
supportotherswho areresearchingheir own projects Remembeto concentrate
your energyon oneventureatatime. Be wary of spreading/ourselftoo thin by
takingon too manyrisky ventures Successfuleadershigelieson striking abalance
betweerrisky andsafebets.Ensurethateachof your decisionds well thoughtout
andthatyou areconfidentin its potentialto bring significantrewardsto your teamor
organization.

® Your resultsindicatethatyou tendto be analyticalandcleverandthatyou typically
enjoy pursuingtopicsin depth,regardles®f their difficulty. Thisintellectualstyle
likely helpsyou appropriatelyresearclandanalyzerisksin orderto makecalculated
decisiondasedn soundreasoningRemembeto be patientwhenexplainingyour
ideasto otherswhentheyhavenot spentthetime analyzingthe problemtheway you
have.In suchcasesyou mayneedto explainsomeof the backgroundandyour
rationale.

® You appearto havecompassiorfior othersaswell asa degreeof comfortin dealing
with peopleandidentifying with their strugglesandaccomplishmentslheseare
helpful qualitiesfor makingsoundjudgmentsandfor takingactionin uncertain
situations.Thisis likely becauseou tendto carefully considerpotentialrisksand
outcomedor othersbeforemakingimportantdecisionsSometimest maybe
necessaryo takea chancehatcouldaffectothersin waysyou cannotpredict.In this
casewarnstakeholderaboutpotentialchangedo their routine.Be clearand
thoroughin explainingwhy thechangesrenecessarjor the benefitandprogresof
thegroupasawhole.
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Risk Taking (continued)

® Youappeato beaconfidentpersonwhois not easilyinfluencedby others.
Confidentindividualsaregenerallymorewilling to takerisksto advanceproject
goalsor the statusof thework unit. You arelikely self-assureéh socialsituations
andcaneasilydefendyour decisionsandchoices Dueto your confidentnature your
directreportsarelikely to feel morecomfortableabouttakingrisksasateamwhen
you areleadingtheinitiative. Be certainto considerall of thefactswhenmaking
decisionsgo notassumehatyou arealwayscorrect.Takethetime to consultwith
othersandfine-tuneyour solutionsbeforecommittingto a plan.

® Youappeato beateamplayer.As such,youtendto collaboratesffectivelywith
othersandtakereasonableisksto furtherthe goalsof your group.It candefinitely
be helpfulto rely oninputandadvicefrom otherswhenconsideringifficult and
potentiallyrisky options.Remembethattheremay be situationswhereyou haveto
"go outonalimb" andtakesoleresponsibilityfor adecision If you arerelatively
confidentaboutthe payoffs,takethe chanceandreapthe benefits.

® Your resultssuggesthatyou area naturalrisk-takerwho doesnot hesitateo seek
outnewopportunitiesYou may enjoytakingchanceandbuilding a work
environmenthatencouragemformedrisk takingaimedat supportingorganizational
growth.While takingrisks mayoccasionallyresultin impressivesuccessest can
alsoleadto setbacksndfailure. Be certainto analyzewhetherthe potentialoutcome
is worth therisk. Developa list of prosandconsor performa cost/benefianalysis
beforemakingadecision.

® Youtendto havesocialacumermandanability to "read" people which likely
contributego your willingnessto takeinformedrisks. Your apparensocialskills
likely allow youto perceivesignalsandcuesindicatingwhetheror not colleaguesre
supportiveof your potentiallyrisky endeavorsYou mayalsobeskilled at persuading
othersto achievea particulargoal. Sometimeyou may sensehatothersarenot"on
board"with someof your morerisky venturesWhenin doubt,be directandasktheir
opinion. Theymay be holdingbackvaluableinformationor their uniqueperspective
onthematter.
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Self-Esteem

Importance Demonstrating high level of self-worthandself-confidence.

74 :.DI“IIHH

Development feedback:

® Youtendto beinclinedto presentourselfandyourideas eitherconsciouslyor
unconsciouslyin termsthatarelikely to be perceivedasdesirable Peoplewith the
ability andmotivationto presenthemselvesn afavorablelight areoftenseerby
othersasself-confidentYou might wantto reserveyour tendencyto manageothers'
impressiongor timeswhenyou really needit, suchasduringanimportantpitch or
client presentationOtherwise you mayrun therisk of beingperceivedasarrogant.

® Youtendto becomfortablewith peopleandarelikely highly regardedor your
socialskills andabilities. Othersgenerallyperceiveyou aspoisedandself-confident.
However,a senseof modestyis alsoa valuableattributefor aleaderto possesdn
orderto preventhigh self-esteenfrom escalatingo arrogancetry to stayrootedto
your personabelief systemandstepbackto re-evaluateg/our motivesfrom time to
time. Listento othersperspectiveanddeferto their knowledgeandexpertisevhen
thesituationcallsfor it.

® Youtendto beahighly motivated,aspiringindividual who strivesto accomplish
challenginggoals.Directreportslikely perceivethis asasignof confidence.
Remembethatothersmay not havethe sameaspirationgor level of self-confidence
thatyou do, sotry notto becritical of thosewith feweraccomplishmentsr people
who may be motivatedin differentways.To helpmakea positiveimpacton others,
try settinga challenginggroupgoalandusethis exerciseio observeandunderstand
whatmotivatesothers.You canthenapplythis knowledgewhenproviding
one-on-onalevelopmenadviceandcoaching.

® You maybequitetrustingof co-workersandfairly dependenon their advice,
supportandfriendship.You tendto confidein othersandlikely expectothersto
confidein you. As such,you probablyhavethe confidenceandself-assuranceeeded
to organizeyour directreportsandwork effectivelyin ateamenvironmentAlthough
you may be confidentin your team,it maynot necessarilyollow thatyou are
confidentin all aspect®f yourjob. It is importantthatyou showsufficient
confidencdn your own judgmentsPracticemakingdecisionson your ownand
consultingyour teamfor fine-tuningideasandsolutions.This type of approactwill
helpto reinforceconfidencan your own abilities.

® You mayenjoyleavingthingsto chanceThislikely helpsyouto confidentlyenter
into uncertairnsituationsor ventureoptimisticallyinto unchartedvaters.Othersmay
perceiveyou asdynamicandself-confidentHowever,sometimes high level of
confidencecanturn into overconfidencewhich canimpair your judgment.Before
embarkingon arisky initiative, takethetime to think clearlyaboutpotential
outcomeauntil you arecertainthattherisk is worthwhile. Solicit the approvalof a
trustedcolleaguewvho canhelpbring clarity andinsight.
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Self-Discipline

Importance Theability to resistimpulse,maintainfocus,andseea project
7.4 IIHH throughto completion.
DDIII

Development feedback:

® Yourresponsesuggesthatyoutendto be adventurousYou mayfind it difficult to
resisttheimpulseto engagén excitingactivities. Thistendencymayleadyouto lose
focusor becomdlisinterestedavhencompletingroutineprojects Remembethat
effectiveleadersaretypically ableto motivateothersto completechallengingeam
goals.You canbetheadventurousnnovator,but makesureyou displaythe
self-disciplineto keepteameffortsfocusedon thetaskat hand.

® Yourresponsesuggesthatyoutypically enjoysolvingcomplexproblemsandyou
may becomampatientwith oversimplification.As such,you cangetcaughtupin the
brainstormingandplanningphaseratherthanremainfocusedon movinga project
forward.At times,you mayneedto refrainfrom exploringtopicsin greatdepthin
orderto meeta projectdeadline Try to remembethateverysolutiondoesnot
necessariljhaveto be originalandcomplicatedn orderto serveits intended
purpose.

® Oneneeddgo showa certaindegreeof cautionandconservatisnto maintainfocus.
Your apparenpreferencdor excitingandpotentiallyrisky opportunitieanaynot be
consistentvith this style. Try to remembethatstafflook to you for guidancesoit's
importantto seta goodexamplein termsof whenit is appropriateo takearisk, and
whenit is moreimportantto resistanimpulseandsimply maintainthe current
courself you setappropriateguidelinesandrulesfor howto proceedwith takinga
risk, otherswill likely havegreatersuccessvhentacklingtheir ownrisky, but
potentiallyprofitableventures.

® Yourresponsesuggesthatyoutendto beself-assure@ndsocially confident.As a
result,you maybe proneto overextendsourselfandtakeon morethanyou can
reasonablhhandle.Thistendencymayinterferewith your ability to focusexclusively
onindividual projects,andyou may moveforwardwithout consideringhe potential
difficulties thatcouldarise.Try to resisttheimpulseto jump aheador rushthrough
projectsIf you canlearnto maintainfocus,balancequdgmentandself-discipline,
youwill likely havea positiveinfluenceon thework habitsof others.

® You appeato behighly sociableandtendto valuepositiverelationshipswith others.
As such,you maysometimedbecomealistractedoy idle conversationsThis could
leadothersto perceiveyou aslackingthe self-disciplineto resistan opportunityto
socialize which caninterferewith thetimely completionof your work. If youwant
directreportsto showself-disciplineanddiligence thenyou mustalsodisplaythese
work habits.Establisha culturewherehardwork is thenorm,andlet peopleknow
whensocialeventsarepermittedin theworkplace.
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Self-Discipline (continued)

® Youtypically preferto surroundyourselfwith peopleandcaneasilyform close
personaktonnectionandfriendships.Y ou maybecomedistractedrom ataskif you
prefersocialinteractionoverdiligently completingyour work. Try using
opportunitiedo socializeasarewardfor completingtasks.Make sureto useyour
productivetime wisely, andtry to avoiddistractiondn orderto focuson gettingthe
job finishedbeforethedeadline.

® Youtendto actonthe“spurof themoment’andappeato beratherimpulsive.This
may leadto difficulties in prioritizing anda propensityto jump from onetaskto
anotherwhich couldinterferewith your ability to focuson ajob or task.Try to resist
impulsesanddistractionsandmakesureto think throughanideabeforeyou acton
it. An ability to showrestraintandself-disciplinewill go alongway towardgaining
others’respecanddedicationto teamprojects.

® You mayenjoyentertainingpthersandcapturingtheir attention.Unfortunately this
canbea sourceof distractionfor co-workersandmay preventyou from exercising
theself-disciplinenecessaryo remainfocusedon thejob. Therearetimeswhenyou
mustshowpersistencanddeterminatioratwork. Try notto distractothersfrom
completingtheir ownwork — encourageroductivity by beingareliableand
disciplinedcoachandmentor.

® Yourresponsesuggesthatyoutendto openlyaccepwothers’opinionsand
suggestionsgdowever thesetendenciegould sometimesloudyour own viewsand
preventyou from maintainingthefocusnecessaryo seea projectthroughto
completion.Try to find abalance- it will bedifficult to getanythingaccomplishedf
youtry to accommodatall requestandpreferencesSomeideas regardles®f how
interestingheymay seemneedto be setasidein favor of meetingdeadlinesand
reachingadecision.
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Sensitivity

mportance Showinga supportive consideratesensitive andcaringattitude
7.2 “Ilu towardthe needsgconcernsmoods,agendasinterestsand
=al aspiration®f others.

Development feedback:

e Youtendto beawarmandcaringpersorwhois regardedasapproachabland
sympatheticYou likely identify closelywith otherpeopleandtheir problemsand
valuecloseemotionaltieswith others.Thesetraitsmayleadothersto seeyou as
sensitiveandsupportive Remembethat,in additionto attendingto people'sheeds
andfeelings,managersnustmeetcommitmentsaandaccomplishmundandasksand
objectives.Try to maintainthis fine balance.

® You appeato havea patient,even-temperedispositionwhich likely contributego
your reputatiorfor beingconsiderat®f others.Thesequalitieswill helpyou appease
others diffuse conflicts,andlistencarefullyto bothsidesof thestory. Your staff may
cometo you with their problemssinceyou likely demonstrate patient
understandingf workplaceissuesandconcernslt is importantto recognizethat
theremaybe situationswherefirmnessis warranted.You cancombineyour
consideratiorof othersheedswith firm goalsandobjectivesin orderto enhance
efficiencywith thedaily flow of work activities.

® Your resultssuggesthatyou arehighly focusedon your work anddedicatedo
accomplishingmportantgoalsandobjectives As such,you tendto havea good
understandingf theagendasinterestsandmotivationsof your colleaguesind
directreports,andaretypically willing to supportthemin achievingtheir goals.Try
to maintaina balancebetweerstayinginvolved andavoidingthetendencyto
micromanage®r closelymonitorthe affairs of your staff.

® Youtendto beawareof howyour commentsandbehavioraffectothers.This likely
facilitatesyour ability to effectivelyconveyawarmandsensitiveimage.Keepin
mind thattheremight be afine line betweerbeingdiplomaticandunclearor vague
aboutwhatyou'reaskingfor, sobesureto keepothersabreasof newdevelopments
andexpectationsvhenyou delegateasksor deliver performancdeedback.
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Thoroughness

Importance Theability to attendto detailanddevelopa comprehensivapproach
7.2 IIHH to problems.
DDIII

Development feedback:

® Youtendto haveanentertaininganddramaticinterpersonastyle. Althoughthereis
certainlya placefor a charismatichigh profile leader,a focuson engagingand
amusingothersmayinterferewith your ability to concentrat®n the detailswhen
completingyour work. In addition,you may sometimeseglectto listencarefullyto
otherswho mayhavevaluablesuggestionsr essentialnstructionso passalong.
Makea consciouseffort to stayfocusedon informationrelatedto thetaskor project
athand,in orderto ensurghatyou arecatchingsmallmistakesandremaining
vigilant aboutimportantdetails.If youfollow othersinstructionscarefully,you may
impresshemwith your thoroughnesandattentionto detail.

® You appeato beanactive,energetiqpersonHigh-energypeopleoftenfeel asif they
arenotdoingtheir job unlesstheyareconstantlybusy.This tendencymightinterfere
with your ability to focuson the nuance®f a particularjob andtakethetime needed
to completeprojectsin athoroughmannerKeepin mind thatthis couldbe
frustratingto thosewho mayberelying on you to patientlyreviewtheir work or add
thefinishing touchego animportantproject.After eachstepof a projecthasbeen
completedtakeafew minutesto reviewthe completedvork andensurehatyou or
your staff haven'tomittedanyimportantdetails.

® You appeato bedaringandventuresomeendto takechancesandmayfavor
uncertainty Althoughit is importantto bewilling to takerisksin somesituations,
impetuousandspontaneoupeoplemay overlookimportantdetails.In anyjob, there
will beroutinetasksandmaintenance- be awarethatthesetasksarestill important,
andschedulesometime eachdayto dealwith themefficiently. This mightinvolve
scanningdocumentsndprojectplanswith acritical eye.Remembethatif youdon't
takethe necessarprecautionsn double-checkingour work, your risky venture
couldfail to delivertheresultsyou werehopingto achieve.

® You appeato beself-assuredh yourinteractionswith others. As aresult,youmay
be morelikely to focuson presenting/our ideasconfidentlyratherthanworry about
makingsmall mistakesConsequentlyyou mayspendittle time thoroughly
checkingandreviewingyour work. This cangive staffthewrongimpressiorabout
your expectationgor quality assurancandyour commitmento following a
comprehensivgjetailedapproactio projectsandassignmentBe sureto consider
all of thefactswhenmakingdecisionsandtakethetime to consultothersand
fine-tuneyour solutions.
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Thoroughness (continued)

Your resultssuggesthatyou tendto be outgoingandsociable whichis a positive
guality in aleader.Your directreportslikely seeyou asfriendly andgood-natured.
However,it canbedifficult for peoplewho arevery sociableto stayfocusedon their
work. This maynegativelyaffectyour ability to attendto importantdetails.Be aware
of this, andattemptto removedistractionspy taking stepssuchasclosingyour door,
andputtingyour telephoneon voicemail. Try to give yourselftime to completetasks
thoroughlyandaccuratelyWhenyou arefeelingmorefocusedthanusual takethis
opportunityto attendto the smalldetailsof a project.

You tendto enjoybeingaroundotherpeople.In aneffort to spendmoretime
interactingwith others,you mayneglectspecificdetailsof yourwork or takea hasty,
unplannedapproacho tacklingproblemsldeally, of course poneshouldbeableto
devotetime to bothwork tasksandwork relationshipsbut within the constraints
imposedn abusinessetting,it oftencomesdownto your prioritiesandobligation

to ensurghateverythingin your departmentunssmoothly.Takesometime to
asseswhetheryou'restriking a balancebetweeryour needfor socialinteractionand
theneedto getthingsdone.You cancutdownon socializingby simply re-evaluating
thefrequencywith which you initiate casualconversationsvith others.

Your resultsindicatethatyou tendto beimpulsiveandspontaneousyhich could
meanthatyou areproneto moveforwardon a projectwithout creatinga
comprehensivelan. Try to spendsometime thinking or talking throughthe details
of aplan,beforetakingaction.Choosea trustedcolleagueo helpyou reviewthe
details,andplanthenecessargtepshatwill separateheimportanttasksof a project
into distinctmilestonesThis mayhelpyou accounfor all the crucialelementghat
needto cometogetherto createthefinal product.

You tendto haveanadventurousindbold style andyou typically enjoythethrill of
dangerousctivities.Peoplewith thesecharacteristiceanhavea tendencyto
"bulldoze"their way throughdifficulties ratherthanmeticulouslyattendto thefiner
pointsof a problem.Althoughit maynot beyour naturaltendencyiry to spendsome
time attendingto the detailsof a projector assignmentratherthanjumpingin with
little regardfor theconsequences.

You appeaio havealenient,"live andlet live" approachwhich maycauseyouto
overlookessentiatletailsandbe somewhatolerantof substandaravork. You likely
let directreportshavetheir sayandmayevenencouragéhemto openlyexpressheir
dissent.Your willingnessto acceptpposingdeas like any positivequality, canbe
carriedtoo far. As aleader,it is critical for you to practicequality control,asthe
onusis onyouto ensurehatyour staff arepresentinga polishedproductor service
to clientsandstakeholdersBe sureto makeyour expectationglearandstayon top
of reviewingotherswork in orderto maintainhigh quality standards.
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Persuasiveness

Importance Theability to sell othersonideas,approachegroductsand
services.
7. 1 DDIIIIIHH

Development feedback:

® You mayhaveatendencyto speakandactfreely, without deliberatingor
second-guessing.our uninhibitedandspontaneoustyle may createa "buzz"
aroundyourideasandapproachesyhichin turn, mayhelpyou engageandpersuade
co-workersandpotentialclients.This free-thinkingstyle canalsocontributeto a
climatewherestaff membersaremotivatedto sharetheir own ideas.However,be
carefulaboutpursuingapproachethatarenot well thoughtout. Spendsometime
planningandthinking aboutkey issuesandpotentialobstacledbeforeyoutry to sell
your ideasto others.

® Your patternof responsesuggestshatyou arelikely concernedvith creatinga
positiveimpressioron others.You seemto havea knackfor presenting/ourselfand
your proposalsn afavorablelight, which helpsin persuadingthersto view your
ideasandsuggestionasappealinganddesirableYou likely understandhe benefits
of tailoring your approachthelanguageyou use,andyour presentatiorstyle to your
audienceTry to alwaysbegenuinen your attemptgo persuadethers.

® You appeato besensitiveto the effectsof your behavioron others.As such,you are
likely ableto monitorand,if necessaryadjustyour communicationgn orderto
persuad®thersto supportyourideas.You arelikely perceivedassomeonavhois
skilled at promotingnew methodsandideasbecause/ou tendto accurately'read”
staff membersteactionsandtailor your approactaccordingly Make surethatyou
arealwaysusingyour interpersonaskills andinsightappropriatelyTry notto
stretchthetruth or makeunrealisticpromises.

® You seemo enjoybeingthe centerof attentionandentertainingpthers.You are
likely persuasivédecausegou truly enjoyothersattentionandstriveto be noticedin
acrowd.Your dramaticandengagingstyle may encouraggour staffto payattention
to yourideasandapproached-dowever,in somecasesyour ability to persuade
mightinvolve beingableto listendeeplyto people'sconcernsaboutyour proposals
andideas.Try to remembethatyour showmanshiganonly takeyou sofar. You
mustbackup your wordswith a soundpromiseto deliverquality productsand
follow throughwith concreteplansto achieveteamgoals.

® Yourresponsemdicatethatyou likely demonstrata strongpresencén mostsocial
situationsandyou tendto be self-assure@ndsocially confidentwhendealingwith
others.Your level of socialconfidencemayallow you to effectively sell yourideas
or productsDon'tforgetthathigh self-confidence&eansometimede misinterpreted
by directreportsasaninflated senseof self-importanceTo avoidalienating
colleaguesandemployeesit maybe prudentto deferto their knowledgeor expertise
whenit seemsasthoughthey could offer a uniqueperspective.
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Persuasiveness (continued)

e Your patternof responsesuggestshatyou havea competitivenatureandstriveto
accomplistdifficult or challenginggoals.Thesequalitieslikely provideyou with the
motivationanddrive to sell your ideasandinfluenceothersto adoptyour way of
thinking. However,sometimedeingdrivento achieveyour objectivescancauseyou
to becomensensitiveto the needsandfeelingsof your directreports.In orderto sell
your ideas,you needto be awareof othersmotivationsandagendasndbe ableto
alignyour own interestawith theirs.

® Youappeato bewilling to takerisksin orderto influenceothers.This mayshow
thatyou areconfidentin yourideaswhich caninstill confidencéan staff,andin turn,
helpconvincethemto endorsenewideas products andservicesHowever,beaware
thatcertainapproachesr strategiesresimply too risky. Don't put your teamin a
compromisingsituation;instead chooseyour battleswisely andonly moveforward
with promotinga risky endeavoonceyou havereceivedsupportfrom upper
management.

® Youtendto haveaknackfor convincingothersthatyou needtheir support.This
meanghatyou arelikely effectiveat persuadingthers,asstafftendto feelready
andwilling to helpwhentheyfeelimportantandvalued.lt is critical to havea
networkof cooperativeandcollaborativepeersto dependon for supportWhile it is
advisableio seekout theadviceof colleaguesvho cangive you the supportyou
needbecarefulnotto let yourselfbecomeoo dependenon others.Usethose
aroundyou asa soundingboardfor your own uniqueideasandinnovationsanddon't
beafraidto usestronginfluencetacticsto pushtheinitiativesthatyou really believe
in.

Short-Term Planning

Importance Establishingshort-termgoalsandobjectivesfor subordinatesindfor

7.1 Illlll]ﬂ thework unit, anddevelopingactionstepsto achievethem.
mil

Development feedback:

e A strongsenseof duty andresponsibilityto othersmayleadyouto plancarefullyto
ensureyour staff areequippedwith clearactionstepsthatwill helpthemaccomplish
short-termgoals.Leadersvho tendto beresponsiblelike yourself,oftenplan
carefullyandremaincommittedto obligations.This might helpyou follow through
on promisego establistfirm actionstepsthatsupportthe organizationavision.
However,it is acceptableandoftenwise,to give your directreportssomediscretion
in modifying their goalsandincentives Encouragehemto maintainanactivitieslog
to keeptrackof their daily obligationsandwork schedulesandhavethemgive you
weekly projectupdates.
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Short-Term Planning (continued)

® You aretypically quite organized Sinceyou tendto keepon top of your own
priorities,you probablyfind it relatively easyto structurethe groupmemberswork
andhelpthemreachtheir own short-termgoals.Try notto betoorigid when
schedulingplansandagendasgircumstancesanchangequickly soyou mustbe
flexible enoughto overcomeobstaclesextenddeadlinesandreconfigureyour plans
accordingly Whensettingshort-termgoalsfor your directreports,it maybe helpful
to accommodatéhe needf eachindividual, assomerequiremoredirectionand
guidancethanothers.

® Sinceyouareinclinedto seekadviceandinputfrom others you arelikely ableto
build realistic,feasibleprojectplansfor your staff. Thisis becauseou tendto be
awareof their expectationsyork preferencesandstrengthsYou arelikely ableto
createconcretefangibleactionstepsthatgroupmembersanappreciateand
visualize.Althoughit maybe helpful to haveanunderstandingf others’
preferencedt is alsoimportantthatyou appearconfidentin your ability to hold a
positionof respectindauthority.Insteadof seekingapprovalfrom your direct
reports first encouragehemto embarkon the actionstepsyou haveestablishe@nd
only modify theseplanswhenneeded.

® Your willingnessto follow rulesandacceptyour obligationslikely helpsyou set
reasonablshort-termgoalsandobjectivesfor your staff. In manysituationsyou
probablypreferto follow precedentatherthanpavetheway alone.Sinceyou tend
to haveaclearpictureof the organization'snissionandvalues,you will likely
establishcorrespondinghort-termgoalsthatalign directreports’objectiveswith
thoseof the organizationKeepin mind thatit is not alwaysnecessaryo strictly
adherdo therules;therewill betimeswhenyou'll needto modify atraditional
approachin orderto reachimportantmilestones.

Analytical Orientation

Importance Demonstrating preferencdor problemsrequiringprecisejogical
7.1 “lll] reasoningandshowinganability to dissectandunderstand
=l complex,multifacetedoroblems.

Development feedback:

e Your resultsindicatethatyou tendto bedissatisfiedwvith aspect®f yourjob. As a
result,you maynotbeinclinedto acquireor applytheskills andknowledgeneeded
to effectively solvejob-relatedproblems Evenif yourjob isn’t completely
satisfying,try notto let it affectyour desireto dig deeperandlearnmoreabout
complexproblems.You needto showothersthatyou careaboutgettingto the source
of theissue.In fact, you mayfind thatgettingto the bottomof a particularproblem
may revealthe sourceof your potentialfeelingsof dissatisfactionDo allittle extra
researclandaskafew morequestions you mightgaina deepemunderstanding
aboutspecificproblemsaswell asgeneralworkplaceissues.
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Analytical Orientation (continued)

® You appeato preferasystemati@andorganizedapproacho problemsolving,which
may causeyouto becomeabsorbedn thedetails.Thistendencymay affectyour
ability to evaluatea broadrangeof optionsin arriving atthe bestsolutionto a
problem.You mayneedto adopta moreunstructuredhinking styleto evaluatehe
merit of somecreativeapproachethatmight not alwaysbetheresultof alogical
orderor sequenceRemembethatrelying on standardizegrocesseandprotocols
will notalwaysuncoverthe sourceof anissue.

Monitoring and Controlling

Importance Checkingon the performancef subordinatesyiving them
7.0 “II”H personalizedeedbackandtakingdisciplinaryactionwhen
=il necessary.

Development feedback:

® Youseeno haveawell-organizedsystemati@pproactto recordkeepingand
performanceevaluationThis likely facilitatesyour ability to monitorandregulate
the productivity levelsof your directreports. Althoughyou usuallymakeeffective
useof yourtime, your disciplinedhabitscould borderon perfectionismandcause
youto dwell ontrivial pointsinsteadof focusingon thebig picture.If youtendto be
meticulous you might focussolely on behaviorghatdon’t corresponavith your
own preferredapproachandyou mightforgetto recognizepositivebehaviorsOnce
you haveasystemin placethatworkseffectively,try notto nit-pick andfussover
specifics.Trustyourselfandfocuson providing constructivefeedback.

® Youtendto appreciatehe supportof othersandlikely preferto seekothers’
viewpoints.Your tendencyto focuson teamworkprobablykeepsyouin close
contactwith co-workerswhich mayenableyou to accuratelyevaluatetheir
performanceHowever,if you areintenton seekingthe approvalof others,you might
neglectto providedisciplineandhonestfeedbackor suboptimalperformanceTry
developinga planof actionto dealwith staff membersvho violatetherules.
Developyour own strategywithout seekingthe opinionof others.This mayhelpyou
gainthe confidenceyou'll needto feel comfortabledisciplining directreportswho
crosstheline.

® You aretypically willing to acceptandfollow companyrulesandpolicy. You may
thereforebe adeptat keepingyour finger on the pulseof the organizatiorand
monitoringthe performancef eachteammember Althoughyou tendto respecthe
needsandpreferencesf employeesvhenmonitoringindividual performanceyour
colleaguesouldloserespecfor youif you avoidsettingrulesandguidelineswhenit
becomeglearthatsomeonaeeddo takecharge Try researchingnewapproaches
andtakingresponsibilityfor your decisionssoyou canbe confidentin leadingyour
teamto success.
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Monitoring and Controlling (continued)

Because/ou maybeinclinedto hold traditionalvaluesandadhereo conventional
standardsyou typically maintainfair andconsistenbenchmarkg$or evaluating
performancendtaking correctiveactionwhenteammembersbehavioris
unacceptable?eoplewho understanéndshareyour traditionalviews may
appreciatg/our values however you maycomeacrossasstrictor rigid in your
beliefsto thosewho takea morelaissez-faireapproachRemembenot to judge
others’performancdasedn congruencef their valueswith yours.Keepin mind
thatalthoughsomepeoplemighttakea differentapproachto handlingproblemsthe
endresultis whatis important.

Organizational Spokesperson

Importance Servingasfigureheadandspokespersofor one'sunit, and

6.9 “II” effectivelypromotinganddefendingtheinterestsof one's
=il subordinates.

Development feedback:

You aregenerallymotivatedto strivefor excellencen pursuitof your goals.This
likely helpsyou representheteamin a positiveway andobtainthe bestoutcomefor
your unit. Becausgyou mayrespondavorablyto competition,you mayalsobe
motivatedto surpas®therdepartmentin termsof gainingstatusandrecognitionfor
your team,andacquiringextraresourceshatwill give you aclearadvantageverthe
competition. However,you might not alwaysknow whento drawtheline and
recognizevhenyou mayhavemisrepresentegour team.Make sureyou areclearon
thefactsprior to publicly representinggour team'sposition.

Your socialconfidenceandself-assuranci groupsituationdikely allowsyouto
projecta confidentimage.Othersmayseeyou asa credible,skilled lobbyistand
teamadvocatevhois ableto effectively negotiaterewardsfor yourteamor
organizationYou areprobablyawarethatif you present confidentimagewhen
requestingetterconditionsor whenpromotingteamaccomplishmentgthersmay
be morereceptiveto the urgencyandimportanceof your requestsRemembenot to
goto thebargainingabletoo frequentlyor too assertivelyRaiseonly the most
importantpoints,or youwill risk losingthe attentionof your listeners.

You typically assistotherswhenevepossibleandtendto havea nurturingand
sympathetidnterpersonastyle. Your ability to sympathizewith othersheedsnay
makeit easyfor youto relateto themandrepresentheir bestinterestsBecausef
thesetendenciesyour directreportslikely look to you astheir spokespersoand
expectyouto rally supporton behalfof theteam.Keepin mind thattherewill be
timeswhenyou'll haveto put asideyour personafeelingsin orderto makeobjective
decisionsor "lay downthelaw" andencouragemployeeproductivity.
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Organizational Spokesperson (continued)

e A flair for thedramaticanda desireto be noticedby otherslikely allowsyouto serve
asfigureheador your teamor organizationBecause/ou seento enjoy beingthe
centerof attention,andyou haveanability to engageanaudienceyou arelikely a
goodcandidatdor servingastheunit'sspokespersorlthoughanengagingstyle
will likely improveyour chance®f gettingwhatyou want,anoverly dramaticstyle
might be counterproductivel o be takenseriouslyduringimportantbusiness
meetingsijt mayhelpto loweryour toneor voiceandslow downyour speech.

e Peopldike yourself,whotendto careabouttheimpressiortheyleavewith others,
arequite capableof presentingafavorableimageof the organizationAs such,you
arelikely aneffectiveorganizationabpokespersoandteamadvocateYou tendto
know justtheright wordsto usein orderto getyour pointacrossandcreatea
positiveimpressiorof your departmenbr team.By continuingto makea strong
effort to portrayyourself,your teammatesandyour departmenin afavorablelight,
youwill likely earnrespectandsubstantiabenefitor rewardson behalfof theteam.
Althoughyou mayfeelthatyou areaccuratelyportrayingyourselfandthe unit,
bewareof the negativeconsequencesssociatedavith bragging Know whento "rest
your case"andallow someonelseto takethefloor.

® Youfrequentlylook to othersfor ideasandsupportwhich mayhelpyou getto know
themanddevelopa goodunderstandingf their work styles.This insightshould
allow youto serveasaneffectiveorganizationaspokespersordowever keepin
mind thattherewill betimeswhenyou needto provideindependenfudgmentsand
evaluationslt maysometimesppeainefficient or unprofessionaiff you cannot
offer a perspectivavithout first gainingsupportandapprovalfrom others.

e A willingnessto takea chancewvhenfacedwith uncertaincircumstancetkely
contributedo your ability to bea dynamicandengagingspokespersoryYou may
haveatendencyto "go outonalimb" for your organizatiorandarewilling to do
whatit takesto gainsupportandrecognitionfrom outsidepartiesandbusiness
associateddowever,whenrepresentingnddefendingothersinterestsyou mayrisk
losinggroundif you makecommentsr assertionshatdo not representheviews of
yourteammatesVhenpromotingor defendingothers try writing out your speector
proposabeforehandThis mayhelpyou regulateandcontrolthe wordsyou choose
in orderto ensurethatyou areaccuratelycapturingthe positionof your co-workers.

e Sophisticatiorandpersuasivenesgetwo traitsthatmayhelpyouin representinghe
organizatioranddefendingtheinterestsof your staff. Your socialintelligencelikely
enablesg/outo accuratelyreadothers'reactionsandtailor your approachaccordingly.
Additionally, you areprobablyableto talk your way in andout of situationsThese
attributescontributeto your ability to present tactful anddiplomaticimage.Some
peoplemight bewary of your suave persuasiveapproactandyour tendencyto get
whatyouwant. Remembethatgenuineappealgdendto be mosteffectiveat
influencingothers.
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Social Astuteness

Importance Theability to accuratelyreadandrespondiplomaticallyto
6.8 “Ii” organizationatrendsandnorms,aswell aseffectively dealwith
=l organizationapolitics.

Development feedback:

® Yourresponsesuggesthatyoutendto listento adviceofferedby co-workersand
associatesyhich likely contributego your reputatiorassomeonavhois socially
astuteandsensitiveto organizationatlynamics Becausef your tendencyto
willingly acceptsocialobligations,otherslikely trustthatyou attendto
organizationatrends,norms,andchangesBe carefulnotto takeparticipative
managemerandsubordinaténvolvementto anextreme At times,the effective
leademusttakesoleresponsibilityfor a decision.

® Youtendto behardworking andaspireto accompliskdifficult goals.You likely
recognizehatbehavingn a diplomatic,socially attentivemanneiis integralto
achievingyour objectives.Y our tendencyto engagen political behavior pairedwith
themotivationto readandresponcdastutelyto otherswill likely benefityourteam's
performanceRemembethatgoodleadersarenot alwayspreoccupiedvith
collectinga string of personakuccessedut ratherhelpingothersto find their own
successln orderto do this, try modifying your approacho suitthe personalityand
style of eachstaff member.

® Youappeato valueclosetieswith othersandtendto enjoyinteractingwith people.
Thislikely allowsyou to adopta diplomaticandtactful interpersonastyle that
promotegpositiverelationshipswvithin theworkplace.Your directreportsprobably
feelthatyou understandhem,aswell asorganizationahormsandtrendsthataffect
thework environmentRemembethathavinga naturalinclinationto getcloseto
peoplecarriestherisk of over-involvementtry to avoidcreatinga conflict of interest
betweerfriendshipandbusinessoles.

® Youtendto beanentertainingndividual who knowshowto win the attentionof
othersandkeepa crowdinterestedThis ability to play to theinterestsof others
likely helpsyou promotetheagendaof your work groupanddealeffectivelywith
organizationapolitics. Make sureyou know whento hold backon your dramatic,
showytendenciesTheremaybetimeswhenit is moreimportantto stay"behindthe
sceneshby listeningattentively readingothersreactionsandtakinga subtle
approaclto managingorganizationapolitics.

® You appeato enjoytakinga chanceandexposingyourselfto situationswith an
elemenbf risk. Adventurousandbold individuals,like yourself,tendto beskilled at
readingandrespondingo organizationatrendsandnorms,asthis helpsthem
achievethe necessargupportto successfullynavigaterisky venturesTry to be
diplomaticandshowrespecfor all sidesof a situation- if you arethinking of
pursuinga risky venture besureto considemwhetheryour teammatesvill feelit is
worth thegamble.
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Social Astuteness (continued)

® Yourresponsemdicatethatyou tendto be confident,composedandself-assuredh
socialsituations.This stylelikely helpsyou dealeffectivelywith othersandexert
influenceon behalfof your directreportswhennecessaryRemembethateventhe
mostsocially confidentandskilled individualscanmisscuesor misinterpretwords
or intentions Whenyou feel you may havemisunderstoodomeoner misreada
shift in teamdynamics pe upfrontandaskteammemberdirectly. Theywill likely
appreciatgyour effortsto understandheir perspective.

® Youappeato haveanappreciatiorfor conventionatustomsandbeliefs,which
likely helpsyou understandheimportanceof adheringto organizationahorms.In
turn, you areprobablyableto effectively navigatethe political climate.Your
traditionalviews maybereassurindo thosewho sharethem,but may suppressr
discouragehosewho takea moreliberal stance Ratherthansimply dismissing
perspectiveghatdiffer from your own, makeaneffort to accommodatethers’
viewpoints.This approactwill enhanceour ability to dealwith otherswith tactand
diplomacy.

® Yourtendencyto bediplomatic,charming.andsocially perceptivdikely makesyou
anastuteobserveof political trendswithin the organizationThus,youlikely know
howto leverageyour influencein orderto furtherthe goalsof your teamor unit. Try
to considehow your behaviormay comeacrosgo otherssoasnotto beperceived
asmanipulative Remembeto putyourselfin others'shoesstaygenuinein whatyou
sayanddo, andalwaystry to considerthe otherperson'gosition.

® Youtypically like to collaboratewith othersandseekco-workersinputandsupport.
Your directreportslikely appreciatehe chanceo contribute.This canbe beneficial
for building relationshipsandcanhelpyou capitalizeon organizationapolitics and
trends.In additionto seekingothersinput, work on developinganinternalsupport
structure Listento your ownintuition andtrustyour own judgment.Partof
understandingthersbehaviorlies in self-awarenesanda curiosityabouthuman
behaviorin general.

e Peoplewhostriveto portraythemselvesn a positivelight aregenerallyperceivedas
sociallyastute.Your apparentoncernwith self-presentatioandpersonaleputation
areimportantcomponent®f socialintelligence.You arelikely awareof how and
whento adjustyour behaviorto accommodatehangingsituationsandinterpersonal
demandsRemembethatwhenmodifying your behaviorin responseo different
situationsjt's importantto strike a balancebetweerusingengagingyetfactual
dialogue.

® You appeato beasympatheticcaringpersonwho providesassistancéo others
whentheyarein needof helpful guidanceor support.Your capacityto show
consideratiorandresponsiveneds othersneedsshouldhelpyou stayconnected
with organizationatrendsandavoidpolitically damagingconflicts. Your caring
naturemay,attimes,preventyou from usinginfluencetacticswith staffand
colleaguesRemembethatpersuading@ndinfluencingothersis animportantpartof
forming critical businesglealsandrelationships.
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