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GREAT LEADERS ARE STRATEGIC

Effort and courage are not enough without

and . For, as Socrates told us,
‘If a man does not know to what port he is
sailing, no wind is favorable.’

Having an effective strategic plan in place can help companies shape the future direction of
their organization and focus employee efforts. Without direction, organizations can become
consumed by day-to-day priorities and miss out on valuable opportunities for growth and
innovation. As such, organizations require leaders to be skilled at developing and implementing
strategic plans.

Strategic planning involves establishing a long-range direction for the organization or team,
setting goals that align with the direction, and identifying how to reach those goals. Leaders
who can effectively develop strategic plans can better make decisions that guide their team
towards achieving these objectives. Leaders who plan strategically are also able to monitor and
adjust these plans in response to changing circumstances.

In assessing your ability to set and pursue strategic goals, ask yourself the following questions:
Have | considered my organization’s unique circumstances?

Do | regularly set aside time to focus on the organization’s strategic goals?

How can | ensure my plan is flexible enough to adapt to changing circumstances?

Have | documented my organization’s strategic plan in writing?

How can my team contribute to the strategic planning process?

How will | monitor progress and ensure the organization is on track?

Improve Your Strategic Planning

One size does not fit all: When developing a strategic plan, it is necessary to consider your
organization’s unique circumstances. Critically analyze how your organization sets itself apart
from others in the industry. Examine what external opportunities may be available and where
you could improve. Additionally, anticipate potential obstacles to your organization’s goals,
such as competitor innovations or downward market trends. The most effective strategic plan
for your company will be one that has accounted for the unique context of your organization.
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Dedicate time to your long-term goals: It is easy to become caught up in the urgency of day-to-
day operations and lose sight of your organization’s long-term goals. However, if you do not
schedule time for long-term objectives, achieving them will be more difficult. Be sure to balance
these activities with those that contribute to your organization’s mission. Some experts
recommend that leaders try to divide their time according to the 80/20 rule: focus 80% of your
time on daily operations and 20% on strategic goals.!

Your strategic plan should be flexible: Sometimes it is necessary to deviate from the original
plan in order to adapt to changing conditions. Although vision and direction are essential,
strategic plans that are too rigid make it challenging to respond to shifts in economic trends or
capitalize on time-sensitive opportunities. Research shows that a balance of planning and
flexibility is ideal for innovation?, which helps your organization adjust to changes in the
industry. Being prepared to overcome obstacles can go a long way towards keeping your
strategic plan on track.

Start Doing These 3 Things Now to Become More Strategic
The following steps can help you become better at setting strategic goals:

1. Formalize your plan in writing. The first step in documenting your strategic plan is to
clearly state the organization’s mission and goals. Then work backwards to translate
these goals into actionable steps with specific deadlines and measurable outcomes. The
strategic plan should contain more than a list of steps—it is important to identify how
each action contributes to the organization’s strategic goals. Additionally, make sure
that the language is clear, specific, and easy to understand.

2. Get your team on board. Before you begin the execution of your strategic plan, it is
essential to get buy-in from your team. Engaged employees perform better and are
more motivated to work toward the organization’s goals.* One way to engage your team
is to solicit their input during the planning process and make it clear how their actions fit
into the organization’s larger goals. Their work should support you and move the
company’s vision forward. If you and your team are on the same page, then they will
work more effectively3, and ultimately contribute more to the organization’s larger
goals.

3. Monitor your progress. As with short-term goal-setting, it is important to keep track of
your organization’s progress. Every few months, reflect on your organization’s direction.
Identify what is working or if there are any roadblocks. Evaluating your progress involves
reviewing key performance indicators (KPls), checking if you are on track to meet your
goals, and adjusting the strategic plan accordingly. Focus on what specific actions can be
taken to improve future performance or overcome obstacles. It is better to make
changes sooner rather than further down the road, when the discrepancy between the
plan and the goal may be larger.
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Resources

watch | Why the Secret to Success is Setting the Right Goals

read The Seven Keys to Successful Strategic Planning

Develop your ability to plan strategically by taking advantage of SIGMA’s coaching

develop oryices,

Contact SIGMA for coaching on developing your skills as a leader.

SIGMA Assessment Systemes, Inc.
Email: support@SigmaHR.com
Call:  800-265-1285
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https://www.youtube.com/watch?v=L4N1q4RNi9I
https://www.forbes.com/sites/forbescoachescouncil/2019/06/27/the-seven-keys-to-successful-strategic-planning/#613c7abf5497
http://www.sigmaassessmentsystems.com/consulting/leadership-solutions/
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