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Top Development Areas

1. Developing/Coaching Others 4. Emotional Control
2. Facilitating Teamwork 5. Achievement and Motivation
3. Involving Direct Reports 6. Open-Mindedness
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Development Actions

Developing/Coaching Others

Involving Direct Reports

Involving Direct Reports

Achievement and Motivation
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Emotional Control

Discuss and start development plans with direct reports

Identify issues in project and solicit feedback and problem-solving
solutions from team

Consult with team prior to implementing new policy

Implement SMART goals for new projects

Engage in mindfulness practice to improve emotional control

April 2022

April 2022

September 2022

September 2022

April 2023

Completed early

Issues identified, still need to
ask for feedback

Notes

Y SIGMA

SSMENT SYSTEMS INC,

i

www.SIGMALeader.com




