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TIME SAVED
WHEN YOU WORK WITH SIGMA

SUCCESSION SALES SERIES

Save ~20 hours 
researching succession 
planning best practices. 
Our experts  know this 
material inside and out!

RESEARCH
Save 10-40 hours on 
setting up your planning 
process. Use SIGMA's 6- 
step succession planning 
process.

PROCESS
Save 10-40 hours 
preparing presentation 
and other communication 
material. We'll give you 
what you need.

MATER IALS

Save 10-40 hours creating 
a leadership model. Use 
SIGMA's Leadership 
Competency Framework.

LEADERSHIP  
MODELS Save ~15 hours on 

talent assessment. 
Use the LSP-R™.

ASSESSMENT
Save ~15 hours on meeting 
preparation and presentation.
SIGMA's consultants will run 
the show.

PRESENTAT ION

Save 40-60 hours 
collecting and processing 
data. SIGMA's R&D team 
will take care of it.

DATA COLLECT ION 
AND ANALYS IS

Save ~15 hours on 
formally documenting 
your succession plan. We 
will give you an executive 
summary presentation.

SUCCESS ION 
PLAN

Save ~10 hours on 
communicating the plan to 
your employees. Our 
consultants will do the 
heavy lifting.

COMMUNICAT ING 
THE PLAN
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