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talent review survey

Reviewer’s Name

Individual’s Name

1 Not true 
of this person 2 Slightly true

of this person 3 Somewhat true
of this person 4 Moderately true 

of this person 5 Extremely true
of this person

TOTAL 

Performance
Shows strong 

performance in 
current role

Feedback
Takes feedback 
well and shows 

growth over time

Initiative
Takes advantage 

of opportunities to 
lead & develop

Strategic
Alignment

Supports the 
company’s mission 

and vision

Relationships
Respected by 

supervisors, peers, 
and direct reports

1   2   3   4   5 1   2   3   4   5 1   2   3   4   5 1   2   3   4   5 1   2   3   4   5

Flight
Risk
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1   2   3   4   5 1   2   3   4   5 1   2   3   4   5 1   2   3   4   5 1   2   3   4   5

1   2   3   4   5 1   2   3   4   5 1   2   3   4   5 1   2   3   4   5 1   2   3   4   5
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